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JACK KIURU, DTM: 38 YEARS IN TOASTMASTERS!

Jack Kiuru, DTM of the Sears-Halifax Club in Noved8a

Jack Kiuru, DTM, joined the Sears-Halifax Club i#6D. He is a Past
International Director and Past District 45 Goverrdack is a great
parliamentarian, mentor and an inspiration toladl tnembers at Sears-
Halifax Toastmasters.

Congratulations Jack on your long association Withstmasters.

Read more about Jack Kiuru on P. 6



Reaching Our Goals

It may be hard to believe but this Toastmasterar y® almost half over. As we approach the holiday
season, we should stop and reflect on how welttulrs and our members are doing so far. Are we on
track to meet our goals for the year?

Every club should aspire to achieve at least Dgstished Club status. To achieve that, your clubtreas

at least five of the ten available points. You nalsb end the year at 20 members, or if your chthged

the year with fewer than 15 members, you must laawet growth of at least 5 members. That meansfthat
you start at 12 members for example, you must kadéar with at least 17 members to qualify for
Distinguished club status.

Have you identified those members who will achiemeeducational or leadership designation award this
year? Are they still on track to accomplish thdtfat, is there anything that the club can do tip hieem
achieve that designation? How many new membersoddgve? Have you had a membership campaign or
are you planning one (remember, members need toakhib membership campaign or public relations
campaign to earn the Competent Leader designattéay@ your club officers been trained and will they

be attending the training in January? Were yousdwdmitted on time and will you ensure your April

dues are submitted on time? These are all factarsiged to consider to determine the success of you

club in the Distinguished Club Program. There’ ptenty of time to take corrective action if yoa’'not

on track but you need to know that NOW.

Plan to achieve Distinguished club status by ApGil rather than the end of the club year. Doing sb wil
mean your club will be recognized at the springfemnce in Montpelier. It also gives you a custson
that if something goes off track, you still haveotmonths to take action and still achieve Distished
club status.

Typically, only about 50% or fewer of our clubs tifyafor some level of Distinguished Club status.
Success in the Distinguished Club Program is &ctéin of the success of your members. Six goaldhea
achieved through the completion educational andeeship designations. Another goal can be achibyed
attracting four new members, the minimum new mengioat that any club should have and yet another
goal can be achieved through recruiting an additifour new members. Achieving these goals showas th
your members are progressing through the progtzamybu are providing opportunities for new members
through Toastmasters and that your club is futiglits mission. Some clubs miss out on being reizegn
because they failed to recruit enough new membeismyt let that happen to you.

Let's have at least 75% of our clubs end the ysax Bistinguished club or better. Show the worht th
your members are successful and that club is prdyiding the opportunities for members to devetogir
communication and leadership skills, thereby fasteself-confidence and personal growth. Reviewryou
progress to make sure you have the bragging rtgatsyour club and your membeérsansform Through
Toastmasters



Candice Buell, DTM
Lt Governor Education and Training

“Everything you do within each meeting is creditadif

Beginning in January 2006, every member was intteduo the new “Competent Leader” manual. This
has opened many new avenues for many of our menibeftered new ideas for existing members and
another path for our new members. Every meetingagtand is another opportunity to achieve some
recognition for roles you normally would do anywa&jyong with the recognition, you will grow and rdac
higher standard through the evaluations and suiggest

The Competent Leader manual is a perfect oppoyt@miteach of you to travel the leadership trackwi
ease, and gain confidence. This manual is givedl tiew members with their starter kits. Encourtggm
to start using it right away. All members shouldvwmrking through this manual. | would suggest hgwn
new role added to your agendas, “CL Evaluator”. Melubs have started this and it is very beneficial
few suggestions for integrating this manual intorygegular meetings with ease:

Display the manual at every meeting, discuss timefits often at your regular meetings, and

assign the CL evaluator for the next meeting witle essignments.

Have the Evaluator discuss his or her opinions thiehmember after the meeting.

Track progress, this helps individuals to be schestifor remaining required roles.

Have the new members mentor work closely to intugenew member is using the manual to his

or her full potential.

This manual helps you focus and develop qualitresaspects of leadership with ease. You will gaillss
in critical thinking, simply by participating aselffable Topics master. Your abilities to give camngive
feedback will improve as you work your way throumging an Evaluator or General Evaluator. Time
management skills increase, as you are a Timgrauicipate with the preparations of a contest.

“Everything you do within each meeting is credie@hl | have two personal rules that have helped me
reach many of my educational goals, first, neveakdor free. Always, have your manuals with youg a
then when a speaking opportunity arises unexpegtgdl are prepared. Secondly, always keep a speech
“in your back pocket”. | am always writing a newesgh for just this reason. This becomes a contmuou
challenge for me, after | give one speech, | stadther. | often work from more than one manuagpkeg

the objectives my priority. Always carry your Coetent Leader manual to every meeting and have each
role you do evaluated. The Leadership Track isgusther way t¢Transform through Toastmasters”.

Best wishes to Paul Coddington, Division A Goverrior a speedy recovery. Paul
suffered a heart attack on December 4th and willdmergoing surgery soon. Marcia
Sprague will be helping with the Division Govermtuties while Paul recovers.



Wendy Harding, DTM
Lt Governor Marketing

Membership Contests

Yes, yes, | know Toastmasters International hoddemal membership contests a year and you have hear
about them in the newsletter. There is the Smeéliegrd, Talk Up Toastmasters Contest, Beat the Clock
contest and the Individual Membership Contesthastyour club ever held a contest unique to yauzl
And should it even consider doing so?

In one word, the answer to that question is ABSOEUY! There are ten points in the Distinguished Club
Program and two of those points are earned for meship. The deciding factor in whether you can even
participate in the Distinguished Club Program hisga your membership as you must have a minimum of
20 members (which is considered charter strength)l@ss than 20, you must have a net gain of 5
members over your membership number on July 1.

It's important to be at, or working toward, charsérength because as the saying goes, “thereeisgstr in
numbers”. There are also different viewpoints ali assmore people to fill functionary positions amold
club executive offices.

By holding a membership contest, it gets the exgstiub members excited about building your
membership. Why not offer a small incentive to tembers who bring the most guests who join your
club? It doesn’t have to be much, but people likbe recognized. How about a certificate for a trefee
at your local coffee shop? Or if you attend a bfastkclub, perhaps your club could purchase thewwmn
member their juice or even their entire breakf@sthaps your club could give the winner a $5 gift
certificate from the Toastmasters catalogue. Dfumijet also to have the name (and maybe even pictidr
the winner published in your club newsletter andforyour club website. The brochure “A Simple
Membership Building Contest” is available on thewlbsite at
http://toastmasters.org/Simple_Memb_Bldg.aspx

It's good for your entire club to have a larger nbemship number. Why not ask your members for ideas
for a membership contest and possible ‘rewardstferwinners? Make the contest fun for your memnibers

I'd love to hear about contests that different slhiold. Please email me at
wendy.harding@toastmasters45.caith your ideas and I'll publish them on the Dist45 website. By
sharing your ideas, you can help all the clubsun@istrict potentially gain members who wilfansform
Through Toastmasters.
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Susan Meek, ATMG
Public Relations Office

How do prospective members find your club?

Does your club have a “web presence™? A club wibcgn be a great way to attract prospective mesnber
to your club, as well as a place for sharing nemgsiaformation with your current members. | have kize
pleasure of leading training sessions for VP PuR&tations during recent Toastmasters Leadership
Institutes. When | ask the question “How do guéists your club?” one of the most common responses i
through the internet, and in particular, through ¢hub website.

A web site can be as simple as the club’s meeting &nd place, contact information, and some of the
features and benefits of joining Toastmasters. Aenetaborate web site can include information @agh
past and upcoming meeting agendas, the publishedtes of the Business Session, a calendar of
Toastmaster meetings and events, and an onlinemmeryour club newsletter.

Many clubs have chosen to use the free Toastmasgedsite templates and web site hosting service at
www.freetoasthost.comwhile other clubs have created unique onlind adientities. Whichever route you
choose to create your web site, it is importargrisure that the information on your site is keptasdate.
This ensures that members will keep visiting yote ® see what’'s new, and that prospective members
will find current contact information and meetinthedules. If your site contains outdated informate
potential member might have a hard time findingrydub, if they find it at all!

Creating and updating a web site is a great legrekperience, and, as Toastmasters Internatiogs) %a
professional-looking web site is an excellent waptiblicize your club and attract new members”. Mak
a New Year’s resolution to update your club web, it start a new one.

Articles and pictures for the January newsletteralld be submitted by December 28, 2007.

Triple Crown Winners 2007— 2008

Our 7" and & Triple Crown Winners! Two more Toastmasters haskieved Triple Crown designations
this year. Congratulations feter Maddalenawho achieved Competent Communicator, Competent
Leader, and Advanced Leader Bronze designationSdokville Toastmasters. Congratulation©rawee
Silpsrikul who achieved Competent Leader, Advanced Commuri&ilver and Advanced Leader
Bronze designations for UNB Club.



Jack Kiuru, DTM

Jack Kiuru joined Sears-Halifax Toastmasters #1&%5
October 10, 1969, wanting to become more proficant
speaking in public. He launched immediately inte th
Communication and Leadership Program, completirg th
15 projects in less than three years, the equivalea

CTM -- which did not exist at that time -- and dooed

into the Advanced Communication and Leadership
program, earning his ATM designation three yeaeyla

To become more experienced, Jack became involved in
Club Visitation and New Club Development, which
extended the Toastmasters organization through the
chartering of new clubs throughout Nova Scotia liar®,
Sydney, Antigonish, Port Hawkesbury, Sackville and
several in Halifax.

His introduction to the Executive came early whacklwas asked to become Sergeant-at-Arms four
months after joining the club, followed by electimnTreasurer five months later and Club President
1971, during which Sears Club attained Distinguils@tub status for the first time. With the partaijpn

of the Club, he organized and conducted a Youtlléeship course for the Boy Scouts and a Speechcraft
course for the Royal Bank Managers. That year, dacskhonoured as District 45 Toastmaster of the,Yea
which entered him into the Toastmasters Hall of Eam

Continuing his progress, Jack joined the Area I1chHttee, progressing to Area 1 Governor, achieving
District 45 Area Governor of the Year in 1974. Jaoktinued to serve on the District 45 Executive,
working up to District 45 Governor in 1978-79 theay that District 45 attained Distinguished Digtfar
the first time in history. That year, Jack receivgslDTM recognition, the first Toastmaster in N&eotia
to attain this title.

The highlight of Jack’s Toastmaster career waglkestion to the 1980-'82 Toastmasters International
Board as International Director for Region VII, regenting seven Districts comprising the Atlantic
Provinces and the Eastern USA as far south asni@rgiack served on the Education Committee which
launched the Ten-project C & L manual, and esthbtisthe CTM designation. To create more learning
opportunities, the Advanced C & L program was exjgahto provide many subject-specific manuals. The
two years on the Board provided Jack with a petspgeon the international impact of Toastmasters!

Jack lives in Halifax with his wife Joan who is@ks Toastmaster (ATM), Past President of Telco #0938
They are both retired now; they enjoy travelingistic and cultural activities, as well as spendiagt of
the winter in Florida! Although Jack is a “Snow @8in Florida” for six months of the year, he coos to
participate in club meetings when he is home irifetal Jack is a great parliamentarian, mentor and a
inspiration to all the members at Sears-Halifaxskoesters.

This article is reprinted, with permission, fronet@ctober 2007 issue of “Toast It Notes”, the Sears
Halifax Club newsletter.
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Speak-Easy Toastmaster 1st Ever Speech Marathon Com ing in January 2008

Some people may think January is a long, dull moXtt the members of Speak-Easy Toastmasters in
Summerside, Prince Edward Island. We are anxiousup I ever SPEECH MARATHON. We will be
having a special meeting dedicated to just speedlns will give our members an opportunity to get
caught up on some speeches. There will be no lBssBession, just some great speeches and wonderful
evaluations to help us all along our path to impraent. Guests are always welcome to visit or even
participate! How many speeches can we do in twaaustay tuned to find out in an upcoming issue!

It will be a great meeting!

Left to right: Rena Gaudet, Sgt at Arms, Edith HlogVP Membership and Pat Day, VP Education
preparing for the MARATHON
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& @ District 45's Fourth New Club of 2007-2008 is Chart  ered!

We welcome our newest club to District 45. T®@I Halifax Toastmasters Club#1042034 chartered or
November 15, 2007. It is a closed club and will treéghe CGI Office in Halifax every Thursday abmno
CGl Halifax is in Area 9 in Division D. Thank yoa the club’s sponsors Heather Perkins, DTM and Kd
Caldwell, ACS, ALB and mentor Jane Holden, CC, ALB.

Join us in welcoming this club and its members igtri2gt 45 and the Toastmasters organization atal he
us wish each of the members luck as they begin jiinginey to Transform Through Toastmasters.

L
- 600,

Club Anniversaries

Congratulations to the members of each of the iaiig clubs in District 45 who will be celebratinigetr
anniversary in January.

Ten Beaches Toastmasters Clulfrea 18, Division D, # Anniversary
Prospect’s Peakers ClubArea 19, Division C, 8 Anniversary
Sunrise Club, Area 11, Division D, 8 Anniversary

Top of the Town Club, Area 16, Division A, 8 Anniversary
Ecotoasters Club,Area 5, Division B, 8 Anniversary

Winning Spirit Club, Area 2, Division C, 18 Anniversary

Milford Club, Area 7, Division A, 18 Anniversary

Lewiston-Auburn TM Club, Area 6, Division B, 5T Anniversary

“The names “Toastmasters International”, “Toastera$ and the Toastmasters International emblentrademarks protected in the
United States, Canada and other countries wherstfiaaters clubs exist. Unauthorized use is praubit



Congratulations to all those Toastmasters who have
already achieved one or more educational and leadship
awards. The results for the month of November are:

Competent Communicator Awards

Name

Ella Brown
Allyson Ryder
Sandra Pond
Eric Landry
Daniel Wilson
Tara Tapics
Debra Nowak
Wayne Mercer
Patricia Williams
Dutton Smith
Christine Wilkinson
Sean Hurley
Adam Baxter
Alice Geiling
James Kokocki

Club Name
Faithfully Speaking Toastmasters Club
Granite Place Club

Valley Health Toastmasters Club
Bathurst Toastmasters Club

Winning Speakers Club

Smooth Talkers Club

Brunswick Club

Toast of the Coast Toastmasters Club
Faithfully Speaking Toastmast€tab
Bread Loaf Toastmasters Club

TM of Manchester Club

Faithfully Speaking Toastmasters Club
PROSPECT'S PEAKERS
Toast Of The Valley Club

Saint John Club

Advanced Communicator Awards
Type of Award Name

ACB Charles Goguen
ACB Barbara Chafe
ACB Duncan McMaster
ACS Wayne Mercer
ACG Alain Guy Bilodeau

ACG John Thomas

Club Name
ABU Stasis Club
Sackville Club

Strait Talkers ToastmasterdClu
Toast of the Coast Toastmastiets C

Harbourside Club

Woodfords Toastmasters Club

Date Received
November 6, 2007
November 6, 2007
Noesid, 2007
Novemb&0D,7
November 720
November 8, 2007
November 9, 2007
November 14, 2007
November 17, 2007
Novenil®e2007
Novemi®, 2007
November 20, 2007
November 22, 2007
Novembet, 2007
November 28, 2007

Date Received
November 5,7200
November 9, 2007

November 28, 2007
November 14, 2007
November 2407

Noeed3b, 2007




Leadership Awards

Type of Award Name Club Name Date Received
CL Ann Courser Amoskeag Better Communicators Ndaams, 2007
CL Jane Carrabis Amoskeag Better Communicators vehtber 6, 2007
CL Orawee Silpsrikul UNB Club November 20, 2007
CL Patricia Williams Faithfully Speaking Toastmast€lub November 27, 2007
CL Wei-Hsing Wang Blueberry Hill Club November Z007
OCL Dorothy Brooks Brunswick Club November 14, 200
OCL Richard Barker Woodfords Toastmasters Club veiaber 20, 2007
ALB Peter Maddalena Sackville Club November 2020
LDREXC Andrew Czarnecki Excel-Orators Toastmasttsh November 1, 2007
LDREXC Susan Francesco White Mountain Toastmagtkrs November 1, 2007
Y DTM Awarded

Congratulations tdohn R. Thomas for achieving his Distinguished Toastmaster dwsigpn during
the month of November. This brings our total of D3 Mr this District year to five. John Thomasa
member of the Woodfords Toastmasters Club in Rudtla

CanAM Link Contact Information

Publisher: Heather Perkins, DTM heather.perkins@toastmasters45.con®02-860-0523

Editor : Susan Meek, ATMG susan.meek@toastmasters45.con902-443-2780
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District 45 Governor Heather Perkins, DTM with Imtational President Chris Ford, DTM, taken at
the International Convention in Phoenix, AZ, AugliSt 18, 2007.

Upcoming Events

TLI, Toastmasters Leadership Institutes (includingClub Officer Training) g
are coming up in January:

Division A TLI — January 26, 2008

Division B TLI — January 19, 2008 from 8:30 — 2:30 at the UnunviBemce Building, exit 48,
Portland, Maine.

Division C TLI — January 19, 2008 at UNB Fredericton

Division D TLI — January 19, 2008 from 12:30-4:30 at the Saint¥®ft de Paul Stewardship
Centre, 320 Flying Cloud Drive, Cole Harbour

D45 Spring Conference- May 16-18, 2008. Montpelier, Vermont.

If you have dates for Area or Division events, pieaend them to PRO Susan Meek and DG
Heather Perkins.




Mark your calenders!

The District 45 Spring Conference will be held frdéfay 16-18, 2008n Montpelier, Vermont at the
Capitol Plaza Hotel. The Capitol Plaza is Centratidont’s premier hotel and conference centre
www. CapitolPlaza.com You won’t want to miss these exciting events:

International Speech Contest

Table Topics Contest

Educational Sessions and Workshops

Social events, the Toastmasters bookstore and! more

Plan to attend the conference for an inspiring,ivatibnal weekend full of learning, friendship afuch.

A e
Wanted:We are looking for presentersfor the Spring Conference, to be held
May 16-18 in Montpelier Vermont. Interested memis#rsuld contact
. Candace Buell afandice.buell@toastmasters45.com
_l_"_"J




