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J-Talkers Charter Celebration

J-Talkers executive being inducted at their chaptesentation.

J-Talkers is the newest club in Area 18. Picturedhfleft to right are
President, Gary Drummond, VPE Richard Donald, VPRPR Heather
Giddens, Sec Janice Ray and Treas/SAA Rebekaht@bhen being
inducted by A18 Governor Karen Beehan.

J-Talkers Toastmaster Club received Charter S@atsber 24, 2007.
They held a special, charter meeting on Decembg20@7. District
Governor Heather Perkins presented charter cexti#ficto new members
and was assisted by Division D Governor Brenda &ensfiTodd. Karen
Beehan, Area 18 Governor, inducted the new exeeutiv
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Heather Perkins, DTM
District 45Governor

Advanced Clubs

Many of the members who join advanced clubs dasmprove their speaking skills because of the
increased emphasis on evaluation. An advanced letwkever, is often the place to find members who
are interested in continuing to develop leadershills. Over a third of our current District leadbip,
from Area Governors to District Governor, are mersh# an advanced club.

Members of advanced clubs come from a variety loéiotlubs. This gives the advanced club members
greater exposure to different ways to approachimgeand it helps to broaden their knowledge of
Toastmasters. This, in turn, helps them develop bsadership skills.

Of course, there is the additional opportunityaket on a leadership role through being a memb#reof
executive of the advanced club. This provides neoqeerienced members the chance to stay involved in
club leadership while allowing newer members oftibene club to experience club leadership.

Often, members of the advanced clubs will be calleoin to organize Area and Division events such as
speech contests and TLIs. You'll find that manysereers at the TLIs will also be members of advdnce
clubs. This is because the Area and Division Gawerknow that these members are interested in
continually developing their leadership and speglskills. Four of the five presenters at the fall
conference are members of advanced clubs.

Advanced club members are also those who oftenugteghen sponsors and mentors are needed for a
new club or when club coaches are needed for ggling club. These opportunities are excellent
leadership development opportunities and they pimthie members with a needed requirement in their
quest for a DTM.

If you want to find additional opportunities to adep your leadership skills, consider joining an
advanced club. The additional commitment that yakerto Toastmasters through joining an advanced
club will certainly benefit you and help you as ybansform Through Toastmasters

Y DTM Awarded

Congratulations t€andice Buell for achieving her Distinguished Toastmaster design during the
month of December. This brings our total of DTMsthuis District year to six. Candice is our Lt.
Governor of Education and Training, and this isH#8DTM award achieved THIS YEAR!



Candice Buell, DTM
Lt Governor Education and Training

“ Sharing seasoned Toastmaster thoughts and expecs is not only a great way to train
but is also a great way to educate our members”

Advanced Clubs are certainly a step upward in tegage Toastmasters meeting. They are formed from
Toastmasters who, at the minimum, have reached@wenpetent Communicator status. Sharing the
thoughts and experiences of seasoned Toastmasi@rasly a great way to train but is also a greay

to educate our members. Many clubs throughout astribx have different ways of conducting their
meetings. Although they seem to follow the guidetiof the Toastmasters International suggestions,
they vary in the presentations.

Some Advanced Clubs in our District conduct spegetmel evaluations only. There are no Table Topics,
Jokemaster, Wordmaster or even a Grammarian. Tdus fis on the speakers and their evaluations. An
oral evaluation is done pertaining to the objectigaly and a full written evaluation is presentedhe
speaker after the meeting. The benefit comes flenopen, round table evaluation, which gives all th
members an opportunity to give positive feedbackafifer suggestions for next time.

The Advanced Clubs are formed from members fromyntkififerent clubs. Again this offers variety.
Speaking opportunities are always open unlike iny7@&f our members’ home clubs where there are
waiting lists. Some advanced clubs offer educatipodions as well. One meeting may focus on vocal
variety, another on stage presence etc. They wyaloffering a new way for improvement and offer
many ways to Transform through Toastmastirs

Plan to Attend D45 Spring Conference!

The District 45 Spring Conference will be held friviay 16-18, 2008n Montpelier, Vermont at the
Capitol Plaza Hotel. The Capitol Plaza is Centrairdont’s premier hotel and conference centre
www.CapitolPlaza.com You won't want to miss these exciting events:

International Speech Contest

Table Topics Contest

Educational Sessions and Workshops

Social events, the Toastmasters bookstore and! more

You won't want to miss this inspiring, motivationakekend full of
learning, friendship and fun.



Wendy Harding, DTM
Lt Governor Marketing

Advanced Clubs Are Value-Added Memberships

Many people wonder why, if you belong to one Toasttars club, you would decide to also belong to an
advanced club. | think of my advanced club membprak my value-added membership.

Yes, | have learned much about the Toastmastegg@rofrom my home club. The basic building
blocks of public speaking and leadership wereliagtin my in home club. | continue to learn much
from both the experienced and new members of myehdaob and my home club has made me
understand that I'm a “lifer” in Toastmasters.

My membership in my advanced club, however, haswet me to set my goals even higher and raise
my self-imposed “bar” on what is minimally accegeabin most advanced clubs, every member must
belong to another club and must have achievedrettie@ Competent Communicator or Competent
Toastmaster designation.

Due to the mix of members from several home clybg,have a very different and unique club climate
in an advanced club. Advanced clubs tend to focoierolosely on specific parts of the program, for
example, the advanced club that | belong to, Adedridgawn Breakers, focuses on evaluations. Every
speaker is given three verbal evaluations, thadkbevaluation is completed and then every other
member present fills out a written evaluation (ar8a/2” x 11" sheet of paper listing the objectivis)
the speaker. You shouldn’t, however, get the ilehdn advanced club doesn't do all the regular
functionary positions because most do.

Advanced clubs tend to not meet as often as reglibs. Many meet on a monthly basis and therefore
their dues are usually a bit less than regularsclOiistrict 45 currently has five advanced clubs,
Verhampshire Vocalizers Club in Division A, Excetdfors Club in Division B, Advanced Dawn
Breakers Club and Spotlight Club in Division C aramhst of the Coast Club in Division D.

Why not get your value-added membership? Join étizese advanced clubs and see yourself continue
to Transform Through Toastmasters
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Susan Meek, ATMG
Public Relations Office

Spread the Word

This is a great time to promote your club and spitbe word about Toastmasters. The start of a new
year means that people are making resolutionsngegbals, and looking for ways to grow personally
and professionally.

But how should we go about promoting the Toastmagteogram and our clubs? There are many public
relations strategies that can be used, for example:
- Posters and fliers in recreation centers, librabedietin boards at work
Articles in community newspapers
Public service announcements on radio or TV
Demonstration meetings held at Libraries or otlerues
Information Booths at malls and trade shows
Club websites and newsletters

The Toastmasters International website has loteswfurces available at:

http://www.toastmasters.org/Members/MembershipBuogBrochuresetc.aspx

Here you will find promotional materials like bragles and fliers that you can download and print, or
order online if you prefer. There is also a tecrRiublic Relations manual “Let the World Know” theit
available as a free, downloadable PDF. It coveesyhing from how to write press releases to how to
design club business cards and newsletters, pliced8 for promoting Toastmasters in your community
To get a copy, visit this link:

http://www.toastmasters.org/Let World_Know.aspx

Take some time to design a PR program for your ahdbuse the upcoming Toastmasters Leadership
Institute sessions as a forum for brainstormindnwWivastmasters from other clubs.

Articles and pictures for the February newslettenauld be submitted by January 28, 2008.
Do you have Club news? A story about club succes®w an individual member has benefited from

Toastmasters? An article from your club newslet&efid them to PRO Sue Meek!




A Friend Travels to South Korea
By Mary Wyman

In March of 2007, after being influenced by ToastteaDoris Ballard, Mike Eschenbach joined
Concord Toastmasters. In this short time, Mike theen a great addition to our group and shall be
missed. He is fulfilling another chapter of higllfy going to South Korea to teach English. Unsllast
day he was quietly acting as Sergeant-At-Arms. Tigsint that Mike was at the meetings at 6:30 am to
set the room up, and was also a member of the Bblerthad readily accepted all assignments and
willingly contributed to the well-being of the Cligomembers. He even assisted with the planningef t
Holiday and 20th Anniversary parties, even thougiwould not be here to participate in their fesitbg!

Mike is under contract with his new teaching assignt. He plans to travel to different places tariea

the language and cultures. He wants to travel wiglés still young and able to appreciate whauisio

the world. Mike was born in Lakeport NH, which isttveen Laconia and the Weirs. There is a project he
did with children, of a hand covered with petatnfrflowers, to teach them how to make interesting
pictures. Such is Mike’s way! He is inspired by Ar@oldworthy, a nature sculptor from Scotland.

While with us, Mike completed ten speeches andaveerded the Competent Communicator award. He
received a blue ribbon (best speaker) for threbade speeches. He was also involved with thisyear
SNOB Film Festival (Somewhat North of Boston). Mhas given tireless service to Toastmasters. We
hope to stay connected and learn from him as he fgo@ard in his career!

This article is reprinted, with permission, fronet@ct/Nov/Dec 2007 issue of Concord Toastmasters
newsletter.

“The names “Toastmasters International”, “Toasteras and the Toastmasters International emblentrademarks protected in
the United States, Canada and other countries Wrearstmasters clubs exist. Unauthorized use isitpited.”
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Franco-énergie Toastmasters Club Receives its Banne  r

The new Toastmaster’'s banner was presented tadmed-énergie club at the 11 December 2007
meeting.Displaying the banner are Darcy MacDougal, Secydtam the left) and Mariette Hachey, Vice
President Education.

C,
%‘?J\: s District 45's 5 " New Club of 2007 - 2008 is Chartered!

S
/

We welcome our newest club to District 45. It is pleasure to announce the chartering of Districs 4

fifth new club of 2007-2008, Dirigo ToastmastersilC#1117322 which chartered on December 6, 2007

and is a corporate club holding monthly meeting8aatk of America in Belfast, Maine. Special thank
to Club Sponsor Gail A. Bickford, ATMB.

Join us in welcoming this club, their President BdiwSmith and each of its twenty-two members to
District 45 and the Toastmasters organization atp s wish them luck as they begin their jourreey t
Transform Through Toastmasters.
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Congratulations to the members of each of tHeviing clubs in District 45 who will
be celebrating their anniversary in February.

Club Anniversaries

Harbourview Club, Area 18, Division D, % Anniversary

White Mountain Toastmasters Club,Area 12, Division A, 8 Anniversary
Toast of the Coast ClubArea 9, Division D, 8 Anniversary

UNB Club, Area 19, Division C, 18 Anniversary

Annapolis Valley Club, Area 9, Division D, 17 Anniversary

Blueberry Hill Club, Area 6, Division B, 18 Anniversary

Mid Coast Toasters Club,Area 14, Division B, 2% Anniversary

Spirit-Ed Club, Area 1, Division D, 2% Anniversary

Steele Centre ClubArea 11, Division D, 3% Anniversary

Sears-Halifax Club, Area 18, Division D, 5% Anniversary

Toastmaster Mary Wyman celebrates her 90 ™ birthday

August 3rd was a special day at Concord Toastnmagiary Wyman was surprised by current and past
members with a birthday celebration. The meeting dedicated to Mary, with a wonderful theme of
“legacy”. The invocation was personally written @grol Goward, and dedicated to Mary. Several
members “toasted” Mary, including Mary’s mentor dridnd, George Calder. And there was a postcard
elf (a.k.a. Paul Coddington), who was determined ktary would receive 90 birthday cards on her 90th
Birthday!



Schooner Toastmasters: The youngest attendee, Claire Simms, age 1 monthAtberta Brady, age
92 at the Schooner Christmas party.

Sears-Halifax Toastmasters:




{ / { / Congratulations to all those Toastmasters who have
ongratwuiauons. already achieved one or more educational and leadsiip

awards. The results for the month of December are:

Competent Communicator Awards

Name Club Name Date Received
Susan F. McKenney Blue Ribbon Club December 8720
Ina Comeau Yarmouth Toastmasters Club Decenthe2dD7

Stephane Rheal Parent Premiere Club Decembe003, 2
Patricia A. MacNevin Valley Health ToastmastersiClu December 18, 2007

Advanced Communicator Awards

Type of Award Name Club Name Date Received
ACB August J. Schau Lewiston - Auburn TM Club Daxber 11, 2007
ACS Susan Francesco White Mountain Toastmasters Club December 18, 2007

Leadership Awards

Type of Award Name Club Name Date Received
CL Margaret Ferguson Savvy Speakers December 9, 2007
CL Maribel Sanchez Souther  Toast Of The Valley Club ec@&nber 14, 2007
OCL Kevin M. Sherry Milford Club December 7, 2007

ALB Orawee Silpsrikul UNB Club

ALS Candice L. Buell Portsmouth Toastmasters

December 5, 2007
Dece®pb2007
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Guest Speaker Night — By Bev Keddy, President, Halifax Downtown Speakers

At the Downtown Speakers club, we like to thinkneelnique. First of all, we are the only downtown
Halifax Toastmasters club that meets right afterkw8econd of all, we believe in varying our megsin
from time to time by inviting people from "the oigts world", people not in Toastmasters, to come to
our little club and talk about what they do foiarig, especially vis-a-vis public speaking.

We have been so lucky over the last few years. Ve been visited by such luminaries as the mayor of
Halifax, the leader of the Nova Scotia Governmemplyees Union (Joan Jessome), several radio
people, a police officer who spoke to us abouttifietheft, and... Bruce Nunn.

Bruce Nunn, at the far right, with members of ttenbtown Speakers Club.

Bruce Nunn is better known as Mr. Nova Scotia Krnovdl. For several years he wrote and broadcast
stories about Nova Scotia history and folklore.ddatinues to write books on this fascinating subjec

On November 28, 2007, Mr. Nunn agreed to visitaub. After our table topics section, we yielded
control to him, where he regaled us with tales @vaNScotia history, how he would undergo his
research, how some of his research led him nowhiréold us about the Hermit of Gully Lake, the man
who jumped off a train during World War Two andddin the woods until his death in 2003. Bruce's
article about Willard Kitchener MacDonald has imegibooks, films, and more articles. For a guy who
was a hermit, who avoided people at all costsethee a lot of people interested in this man.

Continued on P.12



Downtown Speakers Club continued...

Mr. Nunn also spoke about his favourite story,dhe he found the most fascinating. It is a littheswn
connection between Duke Ellington, the renowned farformer, and a young girl in Nova Scotia.
Ellington named a piece of music after her, and Mdmn arranged for this music to be performed for
her, perhaps the only time this music has ever pediormed by anyone, anywhere. That the girl (now
woman's) husband performed this music for her ardge this story more special.

It was an excellent evening for us all. In our ¢lule have a role called the Quiz Master. We blatant
stole this idea from the Sears club, but refindd/imaking it a true quiz, where the person whe ¢jet
most questions right gets a small prize. It is Ugwandy from a dollar store, or stocking stuffénat
Candace Donovan got for Christmas in 2005 thatsih@t want and re-gifted to us. However, that
evening, the prize was one of Bruce's books. Tmaeviof the book was our member Kirk Furlotte, and
Mr. Nunn was kind enough to sign it for him.

If you want your club's meetings to have a littlermspark, if you find that your meetings needtkeli
more oommph, then why not consider inviting somefooen outside TM to visit you and talk about
what they do for a living? These meetings, whichhekl perhaps 4 or 5 times per year, are someeof th
meetings that people look forward to the most.

Bev Keddy
President, Halifax Downtown Speakers
www. halifaxtoastmasters.com or www.halifaxtoastreesta

Upcoming Events

TLI, Toastmasters Leadership Institutes (includingClub Officer Training)

are coming up in January: g

Division A TLI — January 26, 2008

Division B TLI — January 19, 2008 from 8:30 — 2:30 at the UnunviBemce Building, exit 48,
Portland, Maine.

Division C TLI — January 19, 2008 at UNB Fredericton

Division D TLI — January 19, 2008 from 12:30-4:30 at the Saint¥®int de Paul Stewardship
Centre, 320 Flying Cloud Drive, Cole Harbour

D45 Spring Conference- May 16-18, 2008. Montpelier, Vermont.

If you have dates for Area or Division events, peaend them to PRO Susan Meek and DG
Heather Perkins.
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Delegating tasks is important to you as a Clubdedar two reasons. First, it frees you up to speme
on planning and managing Club success. Secondigpt you develop future leaders for the Club.
Delegation, however, is not a matter of handingaaffisk and then forgetting about it. There artofac
you need to consider before delegating, while éis& ts being completed and following completion of
the task. Before delegating a task to someone ieisamportant for you to consider:

1. The specifics of the task or job to be delegated.
2. The experience, knowledge and skills of the indigidas they apply to the delegated task.

3. How this person works best (including what he @& wlants from his or her job, how he or she
views the work, and so on.)

4. The project’s timelines/deadlines.
5. Your expectations or goals for the project or tapsk(

6. Appropriate mechanisms for controlling the projéair example, precisely when should you set
checkpoints and report-backs to make sure thagshaine going smoothly?

When delegating a responsibility, make sure yoeflydur team member appropriately. Take time to
explain why they were chosen for the job, what'semted from them during the project, the goals you
have for the project, all timelines and deadlined the resources on which they can draw. Agree upon
times to review progress and make sure the pensowkyou are available if assistance is needed.

Delegating responsibility doesn’t mean we must edui control. In delegating effectively, we have to
find the sometimes difficult balance between givimgpugh space for people to use their abilitidsetst
effect, while still monitoring and supporting cldsenough to ensure that the job is done correuily
effectively. Be sure you have a plan in place ow lmproceed if the task is not being accomplisaied
all.

When delegated work is delivered back to you, sieteaenough time to review it thoroughly. If possib
only accept good quality, fully-complete work. by accept work you are not satisfied with, youmea
member does not learn to do the job properly. @fs®, when good work is returned to you, make sure
to both recognize and reward the effort. As a leaad@ke sure you publicly and privately recogninery
team member’s success. This will help build confickein the person for taking on other new tasks and
continue his or her development as a leader. Ydliaisb modeling good leadership for others.

There will be times when, as a leader, you fedl yba may save time or effort by simply completiang
task or project on your own. After all, by delegatit, you know you’ll have to set aside the tiroe t
monitor progress, offer support, communicate, andrs If you don’t delegate, you will find yourself
overwhelmed with responsibility and will becomeead effective leader. More importantly, by not

delegating, you will miss out on that opportunityhielp develop good leaders for the Club

Candace Buell &andice.buell@toastmasters45.com

We are looking for presenterdor the Spring Conference, to be held
WANTEI]' May 16- 18 in Montpelier Vermont. Interestedmizers should contact
(]
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