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District Performance Scorecard- WOW!

Category Goal Where we are Achieved
Planning District High Prepared & Sent to Tl
Performance Plan Yes!
Prepared & Sent
Training 85% of Area/Division 100
Governors Trained Yes!
Membership 3888 memberships 4012 Yes!
Clubs 87 89 Yes!
CTMs 133 196 Yes!
ATMs 38 92 Yes!
CLs, ALs, DTMs 85 96 Yes!

Spring was great in Fredericton!

District 45 Spring Conference May 21-29, 2005

Photos courtesy of Karl Stewart and District 45 Website




A Smooth Finish

| have a basement workshop equipped with a range of power tools where | enjoy
woodworking. | start with a rough board — wood with defects, splinters and warping — and
plane, sand and polish until I've carved out a perfect piece: smooth, straight and without
defects.

Toastmasters is a lot like woodworking, and the Toastmasters educational program is the
ultimate learning tool, finding the best within each of us. Within the shy hesitant person, we
find the confident communicator. Within the halting, uncertain person, we find the effective
leader. And over the past 15 years, within ‘Carl the member’, Toastmasters has found ‘Carl
the District Governor’.

Carl Duivenoorden
DTM What a fantastic leadership journey this has been, and District 45’s success is reflected in

District 45 Governor

our final statistics for 2004-05:

196 CTMs awarded — a new District record

92 ATMs awarded

88 CLs, 4 ALs and 4 DTMs awarded — a new District record

2 President’s Distinguished Divisions

4 President’s Distinguished Areas

8 Select Distinguished Areas

2 Distinguished Areas

52 Distinguished Clubs — the 6" highest percentage in the world!
e 21 Triple Crown achievers

I’'m delighted that we’ve achieved our goal of being a Distinguished District once again,

ranking 23" of 76 Districts worldwide.

“Toastmasters is a lot
like woodworking, and
the Toastmasters
educational program is
the ultimate learning
tool...”

To everyone who has contributed — and there have been MANY partners in our success — |
offer my deepest thanks for your dedication and service. | especially wish to thank Gerry,
Dan and Donna for their hard work and support.

And to everyone who has conquered a doubt, overcome a fear or achieved a goal,
CONGRATULATIONS on working through splinters to find your smooth and straight finish
within. You’ve changed your corner of the world, and you're changing the world! #

[\

District 49 Congratulates
: 2004-2005 Winners

Division Governor of the Year:
President's Distinguished Division C Governor Kevin Clements, ATM-S/CL

Area Governor of the Year:
President's Distinguished Area 13 Governor Wendy Harding, DTM

Toastmaster of the Year:
Jacqueline LaFleur, DTM



What Does Membership Mean to You?

| started to count the number of reasons | joined Toastmasters eight years ago and
stopped when | ran out of fingers and toes. Twenty! Ironically, there are at least as many
reasons why members leave our organization. Most fall under the banner of relocation,
job change, family needs; the type over which a club has little control. Lack of interest,
enthusiasm, and educational progress; now, these can be influenced by a club’s
executive and members.

How? Show interest in your members’ welfare: ask them to fill out a member interest Dan Bell
survey. This will not only lend insight into what needs exist within your club, it will show ATMB

your members that you care; care about why they joined Toastmasters and how their Lieutenant Governor
interests have changed since induction as a new member. Marketing
Show enthusiasm in meetings; it's the atmosphere in your club that will entice guests to

join and encourage members to stay. This is not just an Executive role — it's something

everyone should work on. If you practice professionalism peppered with pleasure, your

meetings will be enthusiastic.

Show progress in educational achievements, not only in working the Distinguished Club “Interested, enthused,
Program, but by working with members who need extra encouragement and advice to get and progressive

that next speech done. Display the membership progress chart, assign mentors where members will stay with
needed (not just to new members), assign meeting roles including speakers (based on your club.”

the interest survey above), and always follow a structured agenda.

What does membership mean to you? | can tell you what it means to me:
¢ Interested, enthused, and progressive members will stay with your club. We need to find ways to increase our
retention rate of 56% (this means we lost 4 out of every 10 members from July 1%, 2004 to July 1%, 2005).
e Having all clubs at or above charter strength of 20 members. Clubs with fewer than 15 members need to grow by at
least five members. Follow the three membership building programs from TI. Offer to be a club coach to assist low-
membership clubs.

Membership means more than just my membership. It means a focus on my club’s membership. What can | do to retain
members and to find new members? What ideas can you use to keep members in your club? Think about the reasons you
joined Toastmasters. | do!

Ah, Toastmasters! Why did | join thee? Let me count the ways! #

Michel Theriault, ATMB/CL (CTM, CL, ATMB)

Andrew Wallace, ATMS/CL (CTM, CL, ATMS)

William Tighe, DTM PDG (2 CTMS, CL, ATMS)

Dona Bate, ATMS (CTM, ATMB, ATMS)

Abbra Whidden, ATMB/CL (CTM, CL, ATMB)

Mary Louise Bernier, ATMS/CL (ATMB, CL, ATMS)
Jacqueline LaFleur (Brill), ATMG/CL (CTM, CL, ATMG, ATMS)
Michael McCann, ATMS/CL (CTM, CL, ATMS)

. Heather Drope, DTM (CTM, ATMG, DTM)
Congratulations to the Latest Elaine Eaton, ATMB/CL (CTM, CL, ATMB)

TRIPLE CROWN ACHIEVERS! Tom LaFleur, ATMB (CTM, CL, ATMB)
Morris Edwards, ATMG (CTM, CL, ATMG)
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Educational Awards March through June 2005

Member
Abou-Shahla, Hashem
Babaran, Maria E.
Baker, Richard W.
Bascom, Susan D.
Belal, Zakariya
Bilodeau, Alain Guy
Carr, Lynn

Collagan, Elise M.
Cooke, Charles P
Cormier, Diane
Cormier, Jeanne Mance
Corney, H. Delmar
Coughlin, Douglas
Cunningham, Marilyn I.
Daigle, Robert H.
DelloRusso, Barbara A.
Dooling, Peter K.
Doyon, Donna L.
Durgin, E. Grace
Dutta, Bijit K.
Edwards, Morris
Elder, Robert D.
Elwin, Indira

Ferris, Marie
Francesco, Angi A.
Francesco, Susan
Gallie, Helene Dianne
Gerard, Lora Anne
Goodrich, Freeman R.
Grondin, Joseph F.
Grover, Alex

Heald, Tim
Henderson, Robert
Hill, David A.

Humby, Peggy

Innis, Anne-Marie
James, Charmaine
Jarvis, Heather
Jobin, Marc

Kelly, Shirley

LaFleur, Jacqueline
Leblanc, Roger L.
Leclaire, Adrian D.
LeCompte, John
Linvill, Brian T.
McCann, Michael F.
McKenna, Brian M.
McPhee, Dria

Club
5705
6871
6205
2112
237
6423
4402
5122
5375
2173
2173
2738
9719
2173
6423
1383
9558
9558
1468
4402
2701
1094
3285
693873
5122
5122
7068
6954
7682
4502
5705
676508
3948
9719
701836
5705
3285
693873
5382
4502
693838
5382
3217
693873
7682
2701
1094
6423
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Member

Ancelus, Amaya I.
Babin, David R.
Beaudry, Andre R.
Breault, Steve R.
Caissie, Rachelle M
Cleary, Kathy
DiPasquale, Bob
Drope, Heather P R
Lemmon, Paul D.
MacKendrick, Geraldine
Meehan, Lynn
Nadasdi, Natalie
Parker, Kaye A
Sampson, Nancy A.
Savery, Dorothy J.
Smith, Mary
Sprague, Marcia S.
Terranova, Joann
Willmore, Kathy
Abbott, Owen J.
Ainsworth, Marguerite
Allen, Joan E.

Bate, Dona
Bateman, Robert B.
Bernard, Laura
Chang, Hsiu
Clements, Betty
Coparanis, Dale B.
Dingman, Betty D.
Eaton, Elaine E.
Ewert, Jurgen E.
Feeney, Laura A.
Ford, Roger A.
LaFleur, Thomas C.
Lawson, Therese
Locke, Andie C.
MacKay, Gail
McClure, Denise L.
McKinnon, Maura A.
McLean, Davine M.
McMulllen, Caroline E.
Muise, Cornelius
Rafuse, Jane A.
Richard, Rose-Marie
Riley, Elsa Jean
Russell, Diane
Savoie, Raymond J.
Theriault, Michel C.

Club
237
7347
5321
7347
6871
676508
4899
3978
2672
3948
6423
4450
3978
2701
2112
9719
6954
2156
4450
1479
6022
6022
1955
237
4227
7347
2672
5321
7347
8104
693838
816
6205
9719
6022
1741
3948
6262
4921
5386
1094
4653
4588
4921
3948
9719
6871
6262
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LaFleur, Jacqueline
Abrams, Pattie
Annand, Ethel M.
Anthony, Ena M.
Baker, Richard W.
Bate, Dona

Beehan, Karen
Belding, Gary A.
Bernier, Marie-Louise
Bessler, Beth A.
Blier, Kimberly
Blumsum, John D.
Brearey, Lynda
Breault, Steve R.
Brown, Andrea L.
Buell, Candice L.
Clements, Betty
Coparanis, Dale B.
Copestakes, David A.
Cormier, Jeanne Mance
Daigle, Gertrude
Dingman, Betty D.
Durgin, E. Grace
Eaton, Elaine E.
Edwards, Morris
Evans, Rob L.
Ferguson, Margaret
Gianopoulos, Lynda D.
Giza, Annette Virginia
Goward, Carol J.
Harding, Wendy
Hazen, Peter G.
Humby, Peggy
Jarvis, Heather
Jennings, Richard
Jordan, Eric G.

Kern, Dorothy J.
LaFleur, Jacqueline
LaFleur, Thomas C.
LeCompte, John
MacDonald, Darlene
MacKay, Gail
Marshall, Bob
McCann, Michael F.
McKinnon, Ronald A.
McMulllen, Caroline E.
Moore, A. Elaine
Mowers, Carol S.

Club
693838
6871
3119
1770
6205
1955
5705
2204
2204
7268
8147
9307
8147
7347
1843
4557
2672
5321
7673
2173
6262
7347
1468
8104
2701
3978
1955
4227
5375
6954
4502
1479
701836
693873
8700
4450
3119
693838
9719
693873
4450
3948
9307
9719
5705
1094
4402
8700



Lieutenant Governor Education and Training

Congratulations to the members of District 45 who have produced tremendous results again
this year taking the entire district to distinguished status by Spring Conference and not
stopping there. The members of District 45 achieved some amazing 2004-05 educational
and leadership statistics as taken from the June 30" reports on TI's website:

o District 45 members achieved 196 CTMs — exceeding last year by 14.

e  Our members achieved 92 ATMs — 3 short of last year.

e 95 of our members achieved Leadership (CL, AL, DTM) awards - exceeding last

year by 11.
e 52 of our 89 Paid Clubs were distinguished or better - 58%.
e 14 of our 17 Areas were distinguished or better - 82%.

Gerry Higgins
DTM
Lieutenant Governor
Education and

As we evaluate the feedback on the impressive results achieved this year and focus on our
personal goals for the coming year remember there is always room for improvement. Commit

yourself to having the best personal growth year ever by expecting the very best from Training
yourself.
“Commit yourself to
| have enjoyed my executive year in education & training and thank you for the privilege. having the best
Having the opportunity to see members from around our district achieve success and personal growth year
Change Their Corner of the World, | feel even stronger in my resolve to Expect the Best , ever by expecting the
which is yet to come, from the members of District 45. & very best from
Lt. Governor Education & Training yourself.”
Gerry Higgins, DTM
Educational Awards March through June 2005 Gontinued

Award Member Club Award Member Club Award Member Club
CT™M Moore, Daniel Joseph 8104 ATMB  Tikoft, Robert M. 6205 CL Nadasdi, Natalie 4450
CT™M O'Brien, Lori C. 2204 ATMB  Whidden, Abra L. 8104 CL Ostrowski, Kristen M. 7268
CTM  Okana, Cyprien 701836 ATMB  Wilson, Daniel R. 3608 CL Paquet, Allan 4588
CTM  Pickel, Debra 701836 ATMB  Wilson, Elizabeth Ann 3285 CL Pitre, Annette M. 2381
CT™M Reed, John R. 3608 ATMS  Bate, Dona 1955 CL Seabury, J. Bradford 7673
CT™M Richard, Rose-Marie 4921 ATMS  Bernier, Marie-Louise 4502 CL Silpsrikul, Orawee 237
CT™M Ruff, Barbara 4653 ATMS  Clements, Kevin P. 237 CL Slingluff, Erna B. 1555
CT™M Samuel, Edith 701836 ATMS  Corkery, Ronald 3119 CL Sonier, Norma 2738
CT™M Schneider, Audrey 4557 ATMS  Crawford, Alexandra E. 4227 CL Standen, Chris 7068
CT™M Shantz, Karen 7068 ATMS  Dickson, Jean V. 4402 CL Tikoft, Robert M. 6205
CTM  Smith, Stephen R. 5382 ATMS  Hudson, Jacqueline A. 1479 CL Wall, Garth Charles 3948
CT™M Szelog, Lee Ann 658057 ATMS  LaFleur, Jacqueline 693873 CL Wallace, Andrew A. 4402
CTM  Theriault, Murielle 6262 ATMS Lillies, Philip J. 6871 CL Weeks, Teresa M. 1741
CTM  Tighe, William D. 2701 ATMS  McCann, Michael F. 9719 CL Whidden, Abra L. 8104
CTM  Tighe, William D. 693873 ATMS  MclLean, Davine M. 5386 CL Zemgulis, Mark 7682
CTM  Toner, Linda 6262 ATMS  Moore, Daniel Joseph 8104 AL Hook, William G. 2738
CTM  Tyrrell, Sarah Jane 2738 ATMS Newman, John S. 2738 AL LaFleur, Jacqueline 693838
CT™M Vanorse, Heidi 658057 ATMS  Saufley, George 7682 DTM Drope, Heather P R 3978
CTM  Wallace, Andrew A. 4402 ATMS  Tighe, William D. 693873 DTM Hook, William G. 2738
CTM  Walsh, Marie D. 2738 ATMG  Bell, Amy-Lynn 9307 DTM LaFleur, Jacqueline 9719
CT™M Washington, Neely 1770 ATMG Davis, Nathan 1843  LDREXC Hook, William G. 2738
CT™M Wolklin, Tom 7926 ATMG Drope, Heather PR 3978 LDREXC Kean Marks, Julie A. 5386
CT™M Woodman, Tessah A. 8104 ATMG  Duivenvoorden, Carl J. 6423  LDREXC LaFleur, Jacqueline 9719

CT™M Zeno, Carl A. 6205 ATMG  Edwards, Morris 2701  LDREXC Linvill, Brian T. 7682



Mark Your
Calendars

- \,
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August 24-27, 2005
International
Convention

The Westin Harbour

Castle
Toronto, Ontario

November 4-6, 2005
Fall Conference
Hilton Garden Inn

Auburn, ME
USA

May 26-28, 2006
Spring Conference
Delta Brunswick Hotel
Saint John, NB
Canada

District 45 website:
www.toastmasters
45.com

CALL TOLL FREE:
1-888-340-3633
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Carl Duivenvoorden,
DTM
District Governor
(506) 363-8117

cduivenv@nbnet.nb.ca

EDITOR
Donna Tasker,
ATMB/CL

Public Relations Officer

(207) 761-0525

dtasker@unumprovident.com

Distinguished by April 30" 2005 Contest Winners

Clubs with at least 20 members or with net growth of at least five new members

at June 30

GOAL

Achieve any 5 of 10
goals

Achieve any 7 of 10
goals

Achieve any 9 of 10
goals

Div B/ A10/ 7682
Div B/ A14/ 2156
Div B/ A6/ 1741
Div C/ A13/ 237
Div C/ A13/ 2672
Div C/ A13/ 4502
Div C/ A13/ 6423
Div C/ A2/ 701836
Div C/ A4/ 1479
Div C/ A4/ 4402
Div D/ A1/ 3978
Div D/ A1/ 5375
Div D/ A11/ 5705

RECOGNITION
Distinguished Clubs
Select Distinguished Clubs

President's Distinguished Clubs

DISTINGUISHED CLUBS

Tri-City Club

Brunswick Club

Lewiston - Auburn TM Club
UNB Club

Golden Club

Advanced Dawn Breaker Club
Civil Speakers Club

ABU Stasis Club

Saint John Club
Kennebecasis Club
Schooner Club

Spirit-Ed Club
Harbourview Club

SELECT DISTINGUISHED CLUBS

DivA/ A12/ 6954
Div A/ A16/ 7347
Div C/ A2/ 5382
Div C/ A3/ 6262
Div D/ A1/ 1555

Concord Toastmasters Club

Amoskeag Better Communicators Club

Riverview Canusa Club
Grand Falls/Sault Club
Sears-Halifax Club

PRESIDENT'S DISTINGUISHED CLUBS

Div B/ A10/ 7673
DivB/ A6/ 7268
DivB/ A6/ 816
Div D/ A11/ 4588

Clubs that added five new, dual or reinstated members between May 1 and June 30

Club Division Area Club Name

701836 C 2 ABU Stasis Club

1955 A 8 North Winds Club

3608 A 16 Winning Speakers Club
693838 A 15 Verhampshire Vocalizers Club
1843 C 4 Harbourside Club

7068 C 2 Mind to Heart Christian Club

It has been a great experience to spread the good news about District 45 this year!
Donna Tasker, ATMB/CL, Public Relations Officer

Ad Libs Club
Blueberry Hill Club
Woodfords Club
Sackville Club

Goals
as of
April 30
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