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Heather Perkins Named Region Advisor Marketing 

for Region 9! 
 

Wendy Harding, District 45 Governor is pleased to announce that 

Heather Perkins, DTM, PDG has been appointed Region Advisor of 

Marketing for Region 9 for the 2010-2011 year. The position runs from 

March 15, 2010 to June 30, 2011.  District 45 becomes a part of Region 9 

effective July 1, 2010. 

 

The Region Advisor Marketing position is a valuable asset to the growth 

of Toastmasters International and will provide District Officers on-going 

support , coaching and hands-on training in all areas of marketing 

including strengthening existing clubs and building new clubs. 

 

The Region Advisors Marketing are a vital link between Districts, World 

Headquarters and the Board of Directors and require expert knowledge 

about marketing-related issues and trends within the regions they serve. 

The Advisors are appointed by the Toastmasters International Board of 

Directors. 

 

Heather has held the position of District 45 Governor twice and 

continues to mentor District 45 Officers and members. 

 

Congratulations Heather and good luck in your new position.      
 

http://www.toastmasters45.com/
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District Governor 
 

 

                    
 
 

 

Discover Your Dreams 
A Dream Leadership Team 

 

In July at the District Officer training, I told the Area Governors, Division Governors and Senior 

Leadership group they were my ñDream Teamò and they truly are helping to Change My Dreams 

into Realities. Weôre entering the last quarter of this Toastmaster year and itôs time to start 

considering your leadership role for next year. 

 

Clubs will be holding Club Officer elections in May.  Have you considered holding an office for 

the 2010-2011 club year?  Being a Club Officer helps you develop your leadership skills, your 

organizational skills as well as your communication skills both with other Club Officers and 

Club members.  Also, holding a Club office is a great opportunity for you to help make your 

Club successful and to help other members of your club to Change Their Dreams into Realities.  

Itôs a win-win situation for both you and your Club.  Everyone benefits.  You get the added 

benefit of fulfilling a requirement for the Advanced Leader Bronze by holding Club office and 

your fellow club members have you to help Change Their Dreams into Realities. Take a few 

minutes right now to decide what office you would like to hold next year. 

 

If you have already held the office of Club President or Vice President of Education, why not 

consider once again stepping outside your comfort zone and holding District office?  Area 

Governor (itôs the best role in Toastmasters), Division Governor, Secretary, Treasurer, Public 

Relations Officer, Lt Governor of Marketing, Lt Governor of Education and Training or District 

Governor are all District Offices.  Each one of these roles allows you to grow as leaders and 

communicators.  Visiting clubs and talking to club officers who you may not know, working 

with and perhaps leading a team while motivating others to óreach for the starsô and be successful 

are just a few of the skills that you learn while holding District positions. Area Governor, District 

Secretary and District Treasurer are appointed roles by the incoming District Governor.  Division 

Governors, PRO, Lt Governor of Marketing, Lt Governor of Education and Training and District 

Governor are elected officers.  Check out the District 45 website at the following link for more 

information on the District offices http://www.toastmasters45.com/about.php 

 

 

 

 

 

 

 

 
Wendy Harding, DTM 
District 45 Governor 
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Past District Governor, Dan Bell is chair of this yearôs Nominating Committee.  If you are 

interested in holding any of the elected roles, please contact him at dan.bell@toastmasters45.com  

If your interest lies with the position of Area Governor, please contact your current Area 

Governor or Lt Governor of Education and Training, Sue Francesco 

(suefrancesco@toastmasters45.com).  Remember too, holding one of these positions for a full 

Toastmasters year, fulfills one of the requirements of the Advanced Leader Silver designation. 

Take the challenge.  Serve as a Club Officer, Area Governor, Division Governor or member of 

the Senior District Leadership Team and be a member of the 2010-2011 Leadership Dream 

Team! 
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Lieutenant Governor Education and Training 
     

 

 

 

 

Did you Received 
your Lagniappe 

yet?  

 
  
 

Toastmasters of District 45 ï I trust you are busy Changing Your Dreams into Realities.  In 

August, I challenged you to Change My Dreams into Realities by giving me lots of opportunities 

to write you personal notes as you reach milestones in your TM career.  Iôm happy to tell you ï 

we have 15 Triple Crowns, 6 DTMs, 79 CCs, 32 ACs and 88 leadership awards and I have 

written to each one of the recipients.   Congratulations District 45, you are doing great.  The 

challenge is still out there ï Iôd really like to send YOU a personal note.  MY new challenge to 

you ï the LGET APRIL Challenge!  The CC is the foundation on which all future speeches are 

framed ï all future CCs will receive in the Congratulatory Note from me a lagniappe (a small 

gift). If you want a lagniappe from me you will have to achieve a CC. The April -June LGET 

challenge is on.   

    

 In January I wrote an article about being an athletic speaker.   Go back and read the 

article and you will see that I compare being a good athlete with being a good speaker.  If we 

want to maintain our athletic abilities we must practice.  If we want to be a good speaker we 

must practice.  This month I want you to think about being an athlete and a spectator at an 

athletic event.  

 

 Athletes that ñplay for the fun of itò ï may get personal joy out of their time ï but the 

audience does not enjoy it as much.  Visualize watching two basketball players playing one-on-

one in their front yard. They are playing for themselves, the camaraderie of being together.  They 

are not playing for spectators.  Now, think about the Olympics that recently played out in 

Vancouver.  We watched athletes compete with rules, umpires, coaches and rewards to achieve 

their best.  These were spectator sports which was fun for the audience and rewarding for the 

athletes.   

 

 Toastmasters are similar to watching an athletic event designed for audiences. We like to 

listen to well prepared speeches in which the speaker has worked hard and devoted time to 

become a better speaker.  Athletes practice hard for the opportunity to compete in the Olympics. 

As an audience, we like to listen to Toastmasters who have prepared and are speaking to the best 

of their ability.   In both cases, we may have our favorites but we want to see all the participants 

succeed. 

 

 

 

 

 

 

Sue Francesco, DTM 
Lt Governor Education and Training 
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Some clubs add additional flavor to their meetings by adding competition to every 

meeting:  Best Speaker award, Best Table Topic and Best Evaluator.  These mini meeting 

competitions help the members focus on their timing, their objectives and the core of their 

evaluations.  Club meeting competition isnôt for everyone or every club, like the two basketball 

players playing one-on-one in the yard they are not playing for an audience.  

   

PS:  Donôt forget the April  LGET CHALLENGEé CCôs get a lagniappe. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Can I give speeches outside of my club? 

 

Yes. You are allowed to do up to two speeches per manual outside of your club 

meeting as long as you have received prior permission of your Vice President 

Education. You all so need to get a written and verbal evaluation from a 

Toastmaster, although the Toastmaster does not need to be in the same club as 

you.  

 

 

Can I get credit for a speech if I am competing in a contest?  

 

Yes.  Please note that a contest speech will count as one of the speeches you are 

allowed to do outside your club and, as such, must meet the outside speech 

requirements. It must be a manual speech, you must have prior permission from 

your Vice President Education and you must receive a written and verbal 

evaluation from a Toastmaster.  

 

More FAQôs can be found at:  

http://www.toastmasters.org/educationfaq 
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Lieutenant Governor Marketing 
 

 

 

 

Member Interest Surveys 

 
 
 
 
 
 

 
 

 
In the Toastmasters International Moments of Truth module, there is a chart indicating why 

members leave.  68% go elsewhere because the people they deal with are indifferent to their 

needs.  Could this be happening in your club?  Are you aware of members needs?  Why did they 

join?  What were their goals when they joined?  What are their goals now? 

 

Membership retention is an important element to club success.  One way of ensuring that you are 

meeting memberôs needs is to develop a membership survey.  These surveys can be signed or 

they can be anonymous, and you might consider offering a different survey to new members then 

the one for more experienced Toastmasters.   

 

Donôt forget while analyzing your membership survey to focus on the clubôs mission statement 

and to start by polling your current executive.  If participation is low amongst the executive 

members perhaps you are not meeting their needs either. 

 

There are many sample surveys available online.  On the next page, you will find one example 

that I found. 

The Reasons Members Leave  

 

1% die  3% move away  

9% move on to  
other products  
because of a  
recommendation  

9% find a cheaper  
product elsewhere  

10% are  
chronically  
dissatisfied  

68% go elsewhere  
becau se the  
people they deal  
with are indifferent  
to their needs  

Wayne Mercer, DTM 
Lt Governor Marketing 
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 Toastmasters International 

MEMBER INTEREST SURVEY 
 

 

Date: 

 

Name:        

E-mail address:  

 

Telephone Number 

 (work) :   

 (home) :   

 

Present Status in Toastmasters 

(i.e: Completed 4 speeches in CC manual; or AC-B need 4 speeches for AC-S) 

 

________________________________________________________________________  

 

What are your Toastmaster goals/interests (incl. target dates)? 

(begin speaking in public, CC, ACB, ACS, ACG, CL, ALB, ALS, speech contest.. etc.) 

 

 

How often do you wish to speak? 

 

 

Is there any activity you would like to see done at our meetings? 

 

 

Any other changes/recommendations/comments you would like to make? 

 

 

 

Officers come from the general membership and we need volunteers each year 

to help lead the club!   Which office(s) are of most interest to you? 

 

President, VPE, VPM, VPPR, Sec, Trea, Sgt-at-Arms  (circle one é or more!) 

 

 

 

Dates (you are aware of) that you will not be able to attend? 

 

 

 

   ____________________________________________________________________________ 

     (Submit this form to the Incoming Club President and VP Education by June 15
th
 each

 
year)  
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Public Relations Officer 
 

 
 
 

Lessons Learned 

 

  
 
 

This article isnôt as much about Public Relations as it is about Teamwork.   

 

Some of you have attended TLI breakout sessions with me and have heard me emphasize the 

importance of the Treasurer, Secretary and Sergeant at Arms roles. Not because of the key 

functions that they perform (which are essential), but also because of their valuable input as part 

of the executive team. These roles are not ñminorò roles, as they are sometimes perceived. 

 

As club Presidents, we canôt reach Distinguished Club status without the help of both executive 

and club members. As Area Governors we work as a team with the club Presidents and VPs of 

Education.  As Division Governors and District leaders, we continually work together to ensure 

success.  From the very first day I joined Toastmasters, I was a assigned a mentor and felt at 

home within the strong support team of my club. 

 

As PRO this year, I learned just how valuable a team can be.  

 

Often we expect the VP PR to find ways to promote the club.  We encourage them to work on 

the club website and the newsletter; to do some networking and to work with the media.  There 

are dozens of different opportunities for effective PR.  Are we tapping them all?  Are we 

expecting the VP PR to do it alone? 

 

This monthôs newsletter has not been edited by me.  I want to thank Dawn Knight for her help 

with putting this together.  Dawn and I worked as a team.  I provided the information, and she 

did all the formatting and editing.  After attempting to tackle many different facets of PR this 

year, I realized that I was not meeting your needs by trying to do it ñby myselfò.  Another great 

lesson learned in the Toastmasters learning lab.  Iôve continually had great support from the 

District team and from Jean Dickson, our webmaster, but it was time to find another way to 

approach this newsletter.   

 

Wendy reminded us that Toastmasters elections are right around the corner.  I hope through your 

internal PR that you have encouraged many members to step outside their comfort zone.  As you 

consider a position this year, whether itôs as President, VP PR or perhaps in District leadership, 

remember that you will be part of the team.  Make effective use of each others talents and work 

together.  We all have great leadership potential, but sometimes we need more help from others 

in order to fulfill our dreams. 

Louise Bernier, DTM 
Public Relations Officer 
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Special Recognition ð Triple Crown Achievers 
 

 
 
Triple Crown Achievers  
 

Attain three or more educational awards before June 30, 2010 and you will be recognized as a 
Ȱ$ÉÓÔÒÉÃÔ τυ 4ÒÉÐÌÅ #ÒÏ×Î !ÃÈÉÅÖÅÒȱȢ  You will be recognized in the newsletter and on the District 
website, and you will get special recognition at the Spring Conference in Fredericton in May! 
 
Congratulations to our Triple Crown Achievers so far in 2009-2010:  
 
Kathy Anderson  has achieved a Competent Communicator Award, Competent Leader Award, and 
an Advanced Leader Bronze Award.  
 
Barbara Bell  achieved two Competent Leaders Awards and an Advanced Leader Bronze Award. 
 
Sue Francesco, Lieutenant Governor Education and Training, has attained two Competent 
Communicator Awards, and a Competent Leaders Award.  
 
Wendy Harding , District Governor, has attained an Advanced Communicator Bronze Award, a 
Competent Leader Award, and Advanced Leader Bronze. 
 
Rebecca Jacobs has achieved a Competent Communicator Award, a Competent Leader Award, and 
an Advanced Leader Bronze.  
 
Verne Lunan  has achieved an Advanced Communicator Bronze Award, a Competent Leader Award, 
and an Advanced Leader Bronze Award.  
 
Patrici a Williams  has achieved an Advanced Communicator Award, a Competent Leader Award, 
and an Advanced Leader Bronze Award. 
 
 
 
 
 

/ŜƭŜōǊŀǘƛƴƎ ƻǳǊ bŜǿŜǎǘ 5¢aΦ  ²Ŝ ŎƻǳƭŘƴΩǘ ōŜ ǇǊƻǳŘŜǊΗΗ 
 

Name Club Name Date Received 

Kathryn Hanson  Harbourside Club  02/12/2010  
 

Well Done!  Congratulations to all for  Changing Dreams into Realities  
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Club and Area News 
 

 

  

 

 

 
 
 

 
Ad Libs Club ɀ Club # 7673, Area 10, Division B, Est. 04/01/1990 (20 Years)  
Bangor TM Club ɀ Club# 897, Area 5, Division B, Est. 04/01/1951 (59 Years)  
Club AcadiUM ɀ Club # 783240, Area2 , Division C, Est. 04/25/2005 (5 Years)  
Equinox Valley Club  ɀ Club # 4198, Area 8, Division A, Est. 04/01/1999 (11 Years)  
Exeter SpeakUps Club ɀ Club # 8700, Area 10, Division B, Est. 04/01/1992  (18 Years)  
Hub City TM Club ɀ Club # 2173, Area 2, Division C, Est. 04/01/1962 (48 Years)  
Premiere Club  ɀ Club # 2738, Area 17, Division C, Est. 04/01/1974 (36 Years)  
Rutland Area Club  ɀ Club # 6205, Area 15, Division A, Est. 04/01/1986 (24 Years)  
TIC Talkers TM Club ɀ Club # 9307, Area 11, Division D, Est. 04/01/1993 (17 years)  
TriCity Club  ɀ Club # 7682, Area 10, Division B, Est. 04/01/1990 (20 Years)  

Woodfords TM Club ɀ Club # 816, Area 6, Division B, Est. 04/01/1950 (60 Years) 

 

 

Congratulations to the members of each of the following clubs in District 45 
who will be celebrating their anniversary in April . 
 

Club Anniversaries 

Over the remaining few months, I will try to offer you some new sites that you might 

want to check out as we learn the value of social media marketing together.  Here are a 

few Facebook sites that may interest you and get you startedé.. 

 
¶ Facebook.com (This group is open to members of Toastmasters International only) 

Keyword Search: The Official Toastmasters International Members Group 

¶ Facebook.com (This group is open to both members and non-members alike) 

Keyword Search: The Official Toastmasters International Group 

¶ Facebook.com (Our own District 45 site ï Open to all) 

Keyword Search: District 45 Toastmasters 

Iôm always learning new things about our site and I need your participation to make it 

more active.  151 of you have joined!!  Add your comments and posts and letôs get some 

good discussions going! 

Many clubs also have their own Facebook page. 

Facebook Tip:  Take a look at the Facebook pages that your Toastmasters friends join.  

This is an easy way to find pages that might interest you too or be relevant to public 

speaking, leadership and\or support.  One of the nice things with Facebook, if you decide 

a group is not useful to you; you can always leave the group later. 

 

http://www.facebook.com/groups/edit.php?success=1&customize&gid=52975403541#/group.php?gid=52975403541
http://www.facebook.com/groups/create.php?success=1&customize&gid=103709234494#/group.php?gid=103709234494
http://www.facebook.com/groups/edit.php?success=1&customize&gid=52975403541#/group.php?gid=52975403541


 

Can -Am Link  Page 11 
 

 Club and Area News Contõd... 

 

Inviting new members through Educationals 

On December 5, 2009, Spotlight Toastmasters, Prince Edward Islandôs only advanced club, 

presented an educational module from the Success Communication series called Buildi ng Your 

Thinking Power: (Part 1)   Mental Flexibility.  

For a number of months, the executive and members of Spotlight had discussed ways to attract 

new members to the club. PEI has a very small population base, which can make it difficult to 

recruit members with a minimum CC designation. There are currently five clubs on the Island: 

Premiere (the oldest), Speakeasy, Confederation, and Franco-energie  (the newest and only 

French-speaking club). 

The conclusions reached in our discussions were that the educational sessions given to most 

clubs in our area are presented with the newer members in mind, with the intent of introducing 

the logic of Toastmasters. The Building Your Thinking Power  is a rather long and intense 

module, presenting many new and thought provoking ideas. To present this in the weekly club 

format can be a challenge to both the presenter and the members. 

With that in mind, we decided to present varied and advanced educationals in an Island-wide 

educational venture to attract both the seasoned and newer Toastmasters. On a Saturday morning 

in December we gathered in Charlottetown for the 2½ hour session. We had short introductions, 

a single speech presented, and a 20 minute break for breakfast. The venture met with great 

success. The long program was broken into the eight individual sections, each one presented by 

different members, coordinated by the Chair / Toastmaster. 

On March 3, we met at the Emerald Junction Community Centre for a similar breakfast meeting. 

Two speeches were given and the Power of Ideas module was presented. This time, due to the 

length and in-depth coverage of each section, we broke the eight units into two parts. Response 

to the location and format were very positive and the second part will be presented at a later 

meeting in the same location. 

Spotlight members come from a diverse geographical area, the ñMainlandò (New Brunswick) 

and Islanders, scattered across a 50 mile radius. Sharing the presenting roles was a very 

worthwhile endeavour, giving us all a chance to be part of the clubs educational formatting. We 

hope this will help Island Toastmasters gain knowledge and insight from the varied advanced 

modules we are planning to present to all Toastmasters of Area 17. 

John Newman ï President Spotlight Toastmasters 
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District News 

 

   Spring Conference ï Whatôs it all about? 
 

Whether you have been a member of Toastmasters for a short period of time or for many years 

but youôve never attended a conference.  Do you know what you are missing?  Several key 

reasons of why you become a Toastmaster!  Meeting new people; learning new communication 

skills; learning new leadership skills and learning to speak spontaneously and effectively ï to 

name just a few.  Read on to discover more details about the spring conference at the Crowne 

Plaza Hotel in Fredericton, NB from May 28-30, 2010. 

 

Learning 

There are five educational sessions being offered on Saturday, May 29, 2010.  These sessions 

can inspire you on your next speech, inform you on new skills or techniques for a potential job or 

career change, motivate you to acquire a designation within Toastmasters, and many other 

opportunities.  You will be amazed how much you learn that is transferable into your 

professional and personal life. 

 

Networking 

Time to put those table topics into action!!  With such a diverse district from Vermont to Nova 

Scotia, you will meet and mingle and chat about many topics.  Perhaps you will meet a distant 

relative.  Donôt laugh.  I met someone at the last conference and we discovered that weôre 

related!!  Where else can you go and feel comfortable meeting new people than a Toastmasters 

conference?  Many toastmasters boast about their home clubs that encourage and support their 

members, in a fun and inspiring atmosphere.  Ditto at a conference!! 

 

Opening Ceremonies / Parade of Banners 

While the 2010 Olympic fever has passed, the pride and energy when you see your Home Club 

Banner carried into the room during the opening ceremonies (or perhaps you are carrying the 

banner yourself!) resonates from member to member, from club to club, from division to 

division, and throughout our District.  Guests from other districts have often commented on our 

districtôs accomplishments, our conferences and our members ï all very positively and warmly!  

And if you like to sing, everyone sings the US anthem and the Canadian anthem.  Are you 

feeling warm and fuzzy yet? 

 

Awards Luncheon 

Beyond the wonderful food you will eat, you will applaud the accomplishments of your 

colleagues, friends, and club, area or division.  There are so many Toastmasters changing dreams 

into realities!  Why not become a part of it?   

 

Contests 

Have you often wondered ñwhy risk participating in the Toastmasters contestsò? Attend the 

district contests at the conference and learn why you should step up and take the risk. This is a 

MUST!  Watch, listen and learn from the skilled and talented contestants who rise to the 

occasion and compete for the District title. They inspire the audience to dream and dream big!   
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Bookstore 

The bookstore provides members with a first-hand look at the Toastmasters communication 

manuals (so you can determine what you want to do after completing your CC), leadership 

materials, club materials and lots of Toastmasters items like portfolios, mugs, pens, luggage tags, 

etc.  Plus you save shipping and handling fees if you buy supplies at the conference bookstore.  

J 
 

Silent Auction 

Most of our conferences offer participants an opportunity to bid on wonderful items in a silent 

auction.  The auction helps offset costs of the conference while providing a chance to bid on 

books, maple syrup, gift certificates and many other great items.  If you are creative, a business 

owner or an entrepreneur, you might want to contribute an item to our Silent Auction.  Whether 

you bid or contribute, it all translates into fun, lots of competition and pride.   

 

Other 

Of course, there are many other aspects of why you should attend the spring conference that I 

havenôt reported.  For instance, if you are a First Timer (someone who has never attended a 

conference), you meet others like yourself at a special event just for you. Andé..if you are a 

First Timer who registers early ï you are eligible to win one nightôs accommodation to help 

offset your costs to attend the conference!   

 

I bet you will find more pros than cons to attend a conference.  Why not complete your 

registration form and send your payment today?  Be an ñearly birdò.  Be eligible to win one 

nightôs accommodation if your payment and registration are received or postmarked by April 22, 

2010 (by 11:59pm).   

 

Log onto http://spring.district45conference.com.  Open up new possibilities and continue to 

change your dreams into realities.  J 

 

We hope to see you on May 28, 2010 in Fredericton! 

 

 

Patricia MacNevin 

2010 D45 Spring Conference Co-Chair 

 

   

 

 
 

 

 

New Clubs Chartered in District 45! 
 

Backwoods Toastmasters, Club #  1431722 , located in Littleton, NH 
Chartered on March 22, 2010 

 
We welcome this new club  to District 45.  

 

 

 

http://spring.district45conference.com/
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TLIõs  

 

 
Division A ɀ January 16, 2010 
 

   

 
 

In addition to the above Division TLI, Division A also had several Area Trainings. Area 8 and Area 15 
Governors found a creative way to make their session fun!  
 

Team "Tambourine Toasters" had a nail biting win playing TM Jeopardy at a recent 

ToastMasters' Leadership Training.  The winning team are:  Heather Jarvis of River View 

Community Speakers in Randolph; Margaret Ferguson of Savvy Speakers in Berlin; Rhonda 

Deos and Alan Caycedo from Dynamic Speakers in Burlington; and Bernadette Rose of Savvy 

Speakers.  Creative Area Governors from VT and NH Monika Baege and Lynn Caulkins 

developed the game as a fun way for officers from several clubs to learn more about their duties. 
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TLIõs Contõd... 
 
 
 
Division B ɀ January 30, 2010  
 

 

 
 
 

Division D ɀ January 23, 2010 and February 6, 2010  
 
 

 
 
 
 


