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A Little Support Goes a Long Way!

By: Tom Dowd

As | was about to give the
biggest speech of my life in
the Spring of 2010, | ran into
Joe Grondin in the hotel
gym. The winner of the Dis-
trict 45 International Speech
Contest would represent
New Brunswick Canada, and
all of Vermont, New Hamp-
shire, and Maine in the
World Semi-finals. | recog-
nized him from the 2009 Fall
Conference where he had
given a presentation on
leaving “Your Signature.”

His message was clear: be
yourself and enjoy what

you are doing right now. |
told him how memorable

his Fall presentation was
and how I incorporated
some of it in my speeches,
including the one | planned
to do in the competition

that night. He made ita
point to tell me that he
remembered my perform-
ance from the Fall Evalua-
tion finals.

Joe was gracious and
relaxed. He was conversa-
tional and saw my excite-
ment and nervousness, yet it
was obvious he was enjoying
our conversation and wished
me luck. Since he was a
trainer in the Fall Confer-
ence, it never dawned on me
that he would be competing.
| asked him later in our con-
versation and confirmed he
would be joining me in the
competition.

He chose to avoid ruining
my excitement until | actually
asked him the question. He
was allowing me to enjoy the
moment and he was along
for the ride. The smile on his
face never wavered. Later in
the day, | was nervously
trying to calm myself down
when | asked him what he
did to calm his nerves. He
said, “Enjoy the moment and
live in the present.” He also
mentions this in his book
“Living in Harmony with our
Children”. He said to me

(paraphrased), “You have
done everything you can to
prepare for this. Watch the
audience and feed off of
their laughs and reactions.
You will never be at that
moment on stage to give this
speech again, so enjoy it
because it will be gone.” Joe
went on to win this competi-
tion, and subsequently the
semi-finals which put him in
the top nine in the world. |

found out later that he had
competed at the District
level many times before and
had never won. | was proud
to watch his winning per-
formance. | was happy with
my speech, after a small
hiccup. | almost repeated a
line but that moment isn’t
what | remember most about
my performance. | do not
recall being nervous, but | do
remember how excited and
animated | felt up on stage.

| also clearly remember the
looks of the faces of much of
the audience. It was the
best time | ever had giving a
speech. Guess who was the
first one to come over to
congratulate me? It was
Joe.

Joe continued to build my
confidence after the compe-
tition and truly gave me the
feeling that | could win at
this level, and beyond. |
was so impressed with Joe's
approach, confidence, stage
presence, and communica-
tion skills that | asked if he
would help to mentor me
and to assist me to develop
my speeches. He graciously
said yes, and we further built
our relationship over the
summer.

An hour after Joe agreed
to be my mentor, | won the
door prize at the Spring
2010 Conference. It was
Joe Grondin’s book and
DVD. Call it fate or coinci-
dence, but Joe truly affected
me that weekend. | was
feeling great about the over-
all conference experience
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A Little Support Goes a Long Way! Cont’d...

and was looking forward to what was trying to share with others anyway. | enjoyment around the conference por-

ahead in my future. went for a five mile run the week after | tion of that weekend where | met many
got back from the Spring Conference, great people, some who even thought |

I later read his book and thought it and simply ran through the door to the was a life coach. | got caught up into

showed great initiative to express him- computer and put together my outline. telling people how much | had learned

self with a book. | had thought about The outline turned over my years and felt the ripple

writing a book myself, but | never took into a vision and effect of spreading this to others.

the thought seriously. I'had been plant- mission, and I later read his book and thought it 1€ Fipple effect starts with meet-

ing the seeds over the last couple of turned into all the » ings a great group of people with

years with many of my speech topics, lessons | have IR iGative fo express similar goals with diverse opin-

but never felt the urge to write it. How- learned over my himself with a book. I had thought  jons and thoughts and spreads

ever, | had begun to invest more time 20 years working about writing a book myself, but I with a feeling of support for every

into mentoring more people at work and in the corporate BERIROE the thongh seriously. step | take, and pushes people

in our Toastmaster’s Club (Dirigo). | had world. just a little further so | can im-

also been building my own library of prove myself and others along the

teaching materials for the club, and at | have to admit that my original way.

work, to improve other’'s communication thoughts to write a book was not one of

skills, leadership skills, time manage- those childhood dreams that | always

ment skills, and other professional de- wanted to do. | had just lost a b|g Toast-

velopment needs. If | was to write a masters competition in Canada. | used

book, how hard could it be if it became a the word lost, because it was a Competi_

consolidated view of all that | had been tion, but in reality, | won big. | had great

Bill Gates

"As we look ahead into the next century, leaders will be those who empower others."

The District Top % would like to wish
each and every member of District 45 9
very Happy, Healthy and Successful New
Year!

May we continue to cause great Ripples
in our Clubs, fress, and Divisions!

HAPP? NEW yEAR! Sue, Wayne, Louise and Dawn
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The Ten ways to get the most out of your Toastmaster
membership

By: Sue Francesco

presentation. Practice your pres-
entation and get credit for your

taking a special step to improve
your leadership skill.

hard work.
10. Prepare, practice and present.

Prepare, take a few minutes to
think about YOUR audience, your
introduction, your opening and
your conclusion. Then, take time

Read your Toastmaster maga-
zine. Having trouble figuring
out what to do for your next
speech - consider delivering

something to practice your speech. | com-
that you mute 100 miles a day - and | talk
learned from to my dashboard anytime | am
your TM preparing for a speech. (I now
magazine. have a very intelligent car.)
Not only will
you have a Take a minute to look over these
great topic very simple 10 items that will help
The Ten ways to get the most out of your but you will you get thg most out of your TM
Toastmaster membership encourage membership.
1. Attend your meetings. Reading others to
about the great time everyone read their
had at the meeting won’t do it... magazine.
you need to be there to take a
role, experience the clapping, Invite others P e h m— r m— o —
learn from the experienced to YOUR meeting. 100% of the I Fear Factor I
members and enjoy the camara- people you pick up on the way to .
derie of your fellow members. your meeting will attend. Invite " Fear and loathing on the podium. .
people to be YOUR guest. IF you I
2. Make a plan for YOU. That’s are a new member this is a . Believe it or not, your chances of dying of .
right make a goal. Take a min- great time to bring a buddy to . stage fright are extremely slim. You might =
ute to write it down. My goal is the meeting and YOU can grow I feel as if you are dying on the stage, but I
two CCs and two CLs this year. | together. chances are good your audience won't
love the CCl . _even not|_ce your wobbly knees and sweat-
. = ing armpits. Even the best speakers were
Take on a different role at each I once terrified novices, feeling the same I
3.  Work with a mentor. Network at meeting. Work at making symptoms as you when facing an audi-
your club. Be a mentor to mem- speech evaluations a specialty - * ence. Fear no more! Toastmasters is the °
bers of your club. You will get so you will be surprised how much " best place to learn, to build your confi- .
much more out of your member- better your own speeches will be I dence, and to push yourself outside your I
ship if you share your experi- when you start really concentrat- , Comfortzone. It's a safe place where .
ences with someone else. ing on speech evaluation of . there is no penalty for failure! .
others. (It's a good speaker se- When you are ready, visit a Toastmasters I
4. READ your CC and CL manual. cret.) ' meeting. .
Learn why they are great re- . .
sources. Take an officer role. It is great Meanwhile, here is some information that I
to attend your meetings and might help:
5. Never speak for free. EV?W time occasionally take on the role of  * 1~ v Should Have Said
you have the chance to give a TM or GE but when you step up | The Habit of Courage
presentation make sure you get to take on an officer role you are | Finding Your Voice I
a Toastmaster to evaluate your « Dread Giving a Speech? .
T T ErErg—
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http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/FearFactor/WhatYouShouldHaveSaid.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/FearFactor/TheHabitofCourage.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/FearFactor/FindingYourVoice.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/FearFactor/DreadGivingaSpeech.aspx

Achieving Multiple Designations

By: Wayne Mercer, DTM

| have over 7 CTM/CC designations, along
with multiple ACs and before the year is
out | may have my second DTM. Many
other Toastmasters in the District have
also achieved multiples of the same des-
ignations. Often, members will question
why we achieve more than one of each
designation. There are a number of bene-
fits to you and your club for doing this.

Every speech you give should be a man-
ual speech. By always having a Compe-
tent Communicator manual on the go, it
means that it is easier to fill in as a
speaker with little notice while still ensur-
ing your speech is a
manual speech.
Redoing the CC
manual forces you
to focus on the
fundamentals of
speaking. It also
forces your evalua-
tor to focus on
those fundamentals. Far too often, basic
errors such as poor eye contact or ineffec-
tive body language are overlooked when
someone is speaking from an advance
manual because they're not one of the
project objectives. There is also a ten-
dency for an evaluator of an experienced
speaker to think “I know he knows he
should have vocal variety - | don’t really
need to mention it.”

One benefit to the club is that it gives
newer members the opportunity to see
different approaches to the various pro-
jects in the CC manual. In addition, you

There is also a tendency for an
evaluator of an experienced
speaker to think “I know he knows
he should have vocal variety — I

don’t really need to mention it.”

act as a role model to all members. Dem-
onstrating your willingness to speak to
ensure all your speeches are manual
speeches makes it easier for you to en-
courage others to complete their manu-
als. Another benefit to the club is that it
makes it easier to fill speaking roles at
the last minute, if needed. If you've com-
pleted your CC and are working on an
advanced manual, consider working on
another CC at the same time.

The same benefits apply to you and the
club by achieving multiple Advanced Com-
municator designations and from redoing
the advanced manuals. There are 15
Advanced manuals. You have to complete
two for each advanced designation. You
can achieve seven advanced designa-
tions before you even need to sz

think about redoing a manual.
Once you've done them all, =
start through them again.
You’ll always be contributing
to the club’s success by doing =
so as well as ensuring you
continue to develop your com-
munication skills.

By achieving multiples
of the same designa- -
tions, you will have a
Ripple Effect of con- =
tinuing growth in Toastmasters,
you will be a role model to other
members by “Leading by Exam-
ple” and you will grow by striving
for excellence in yourself. Your fellow
members and your club grow with your
success.

|CLUB VISITSI!! All clubs should

soon be receiving a visit from
their Area Governor (if they
haven’t visited already). Take

- this opportunity to ask any

I questions about the Toastmas-

,ters Program or inquire about

- ways that they can help your

| club. They are there to help and

- “learn by doing” too.

A Gentle Reminder: Toastmas-
ters International and its mem-
bers are dedicated to protecting
members' privacy. Use of contact
information (names, postal or
electronic addresses or tele-

| phone numbers of clubs or their

|

members) is prohibited for any
purpose other than official

Toastmasters business.
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A Personal Testimonial

By : Louise Bernier, DTM

Something to consider.....

Who benefits when you attend a Toast-
masters meeting?

“Ours is the only organization | know dedi-
cated to the individual.” ~ Ralph Smed-
ley.

A friend once told me that Toastmasters
sounded like a selfish organization.
We’re not about doing some great service
or sharing some new fangled philosophy,
we’re simply about enjoying each other’s
company and about meeting our own
personal growth needs. Sometimes when
balancing family and work commitments,
along with other ever mounting demands
on our time, we feel guilty for attending
our Toastmasters’ meetings. Sometimes
we hesitate to make ourselves and Toast-
masters a priority.

But who really benefits from Toastmas-
ters?

I've always prided myself in helping oth-
ers. Among other volunteer organiza-
tions, | was a Girl Guide (Girl Scout) leader
for 16 years before becoming a Toast-
master in 2001. Volunteering, admit-
tedly, selfishly, makes me feel good. |
realize now though that all too often in
the past, | allowed my own self confi-
dence issues to get in my way. How can |
be of service to others unless I'm taking
care of myself? Imagine encouraging

young girls to stand up for what they be-
lieved, while deep
down my inner
voice had me
second guessing
everything that |
did.

| know Toastmas-
ters has helped
me to become a
stronger and
better person.
With better com- |
munication skills, =
a greater empha-
sis on support
and team work,
and most impor-
tantly for me, an
increased self confidence, | don’t tend to
take things quite so personally. I'm less
defensive and more optimistic about EVE-
RYTHING; being more positive allows me
to be more determined. | needed the self
awareness that | continue to achieve
through Toastmasters in order to provide
better service to anyone.

ual.” ~ Ralph Smedley.

That might sound pretty egotistical to
someone who has just recently joined
Toastmasters and is struggling to start
speaking in front of an audience. Trust
me, Toastmasters will help you with so
much more than communication skills if
you continue to work the program. The
key is, it’s not enough to just join, you
also have to actively participate in order
to grow and to truly realize all the bene-
fits.

Ask anyone who has been in Toastmas-
ters for a while. I’'m sure you’ll consis-
tently discover how much their life has
changed and just how those changes
have flowed into everything they do. |
make Toastmasters a priority because
being a “better me” makes me a better
friend, a better employee and a more
valuable member of this crazy society we
live in.

I've always wanted to inspire others and
to change the world. Through Toast-
masters, I've learned that with a little
hard work, | can do ANYTHING that |
set my mind to. | can use these self-
ishly gleaned talents to make a differ-
ence for others!

* This New Years, make your atten-

E dance and participation at Toastmas-

ters’ a priority. Not just for you, but

for all those who counts on you to be
a more confident person.

il

“Ours is the only organization |
know dedicated to the individ-

. "The deepest joy of belonging comes as
. one learns to cooperate, contribute and

I help..."

* - Dr. Ralph C. Smedley Founder, Toast-
masters International

= Talk Up Toastmasters!

" Program Dates: February 1 - March 31
Toastmasters love to talk? So take advan-
tage of it. During the "Talk Up Toastmas-

: ters!" membership contest, you can en-
courage your members to invite guests
to a special meeting where regular proce-

. dures are augmented by a discussion of

= Toastmasters' many benefits. Add five
new, dual or reinstated members to your

I roster between February 1 and March 31

= to receive a special "Talk up Toastmas-

* ters!" ribbon to display on your club’s ban-

I ner. Membership applications and pay-
ment for members who join be-

" tween February 1 and March 31 must be
" received at World Headquarters or online
no later than March 31. Each members
, join date as listed on the application must
. be no later than March. Transfer and char-

ter members do not count for credit. In

I addition to the ribbon, qualifying clubs will

. also earn a special discount code for 10%

= off their next club order (discount code

|e_xpires six months from date of issue).

CAN-AM Link
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Tips on How to Get and Stay Motivated

By: Liz Brisson

If you are finding it difficult to get your-
self motivated at home, at work or else-
where. Are you having trouble motivating
others? Well, here’s some good news.
You can learn how to adjust and control
your level of motivation. According to Dr.
Robert Epstein, one of the world’s leading
experts on human behavior, there are 8
basic competencies that are critical to
getting and keeping yourself motivated.
They are:

1. Manages Thought,

Sets Goals,

Maintains a Healthy Lifestyle,
Makes Commitments,
Manages Environment
Monitors Behavior,

Manages Stress and

Manages Rewards. By practices
these 8 skills, you'll naturally turn
them into a habit.*

0N ok WN

To get you started, take Dr. Epstein’s Mo-
tivation Competency Inventory Test @
http://mymotivationskills.com/ . While
this one is for individuals, there are simi-
lar tests for managers, parents and teach-

- Make 'em laugh!

ers. There’s no charge and will only take
10 minutes to complete. Within seconds
you'll receive scores along with an expla-
nation of the results. Don’t worry it you're
not adept in all areas, you don’t have to
be. The purpose is to help you under-
stand where you already have strengths
and where you need to improve. Develop-
ing your motivational competencies are
trainable skills. Similar to being a Toast-
master by attending meetings, giving pre-
pared speeches, serving in meeting roles,
you are turning being a Toastmaster into
a habit by practicing your speaking &
leadership skills.

By being able to self-motivate, you’ll be
better able to adjust your level of motiva-
tion and stay in control as conditions
around you change. By practicing these
skills you’ll become your personal best. If
you don’t, you’ll more likely struggle with
getting and staying motivated. Keep in
mind that what motivates you today may
not motivate you tomorrow and not every-
one is motivated by the same things -
getting and staying motivated is an ongo-
ing process.

As Zig Ziglar said: “Motivation gets you
going and a habit gets you there. Make
motivation a habit and you will get there

more quickly and have more fun on the
trip.”

To learn more about these 8 skills and
for a brief description of what each one
means, along with best practices from
Fellow Toastmasters see chart on the
next page.

Take the Epstein Motivation Compe-
tencies Inventory Test @

http://mymotivationskills.com/

The Big Book of Motivation Games -
Robert Epstein, Ph.D. with Jessica
Rogers

Steven Covey - 7 Habits of Highly
Effective People

SMART Goals - www.toastmasters.org

www.pickthebrain.com

www.quotations.about.com

www.motivationalguotes4u.com

- Though humor can be difficult, it's even more difficult to imagine an accomplished public speaker who can't |
! make an audience laugh out loud now and then. The good news: you don't have to be as funny as a professional :
:comedian to liven up your speeches with a well-timed joke or humorous anecdote now and then.

i For more helpful hints check out the Toastmasters International website: www.toastmasters.org

Humor to the Rescue

Laugh With and Learn From The Comics

Humor 101

Why Laughter is Good For You
How to Tell a Joke

Mastering the Laugh

Below are some articles that will help you bring a little humor into the lives of your listeners. |

Volume 55, Issue 3


http://mymotivationskills.com/
http://mymotivationskills.com/
http://www.pickthebrain.com/
http://www.quotations.about.com/
http://www.motivationalquotes4u.com/
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/TipsTechniques/Humor/HumortotheRescue.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/TipsTechniques/Humor/LearnFromTheComics.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/TipsTechniques/Humor/Humor101.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/TipsTechniques/Humor/WhyLaughterisGoodForYou.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/TipsTechniques/Humor/HowtoTellaJoke.aspx
http://www.toastmasters.org/MainMenuCategories/FreeResources/NeedHelpGivingaSpeech/TipsTechniques/Humor/MasteringtheLaugh.aspx

Following is a list of 8 skills or competencies developed by Dr. Robert Epstein, one of the world’s leading experts on human behavior. A
brief description of what each one means, along with personal examples from Fellow Toastmasters on what they do to control their level of

motivation.

8 COMPETENCIES

TOASTMASTERS BEST PRACTICES

1. Manages Thought - You use visualization tech-
niques, thought-restructuring techniques, and affir-
mations to keep yourself thinking positively.

Create a Positive Journal
Read Zig Ziglar, Deepak Chopra and other inspirational quotes

Change inner “voice” with positive thoughts - “I can”

2. Sets Goals - You make both short-term and long-
term goals, and you formulate plans for how to
achieve those goals.

Write goal(s) down - which makes it more of a commitment

Use SMART Goals Technique - Spe-
cific/Measurable/Attainable/Realistic/Timelined

“Begin with the end in Mind” Steven Covey, 7 Habits of Highly Effective People.
Ask yourself, Why am | doing It?

3. Maintains a Healthy Lifestyle - You exercise regu-
larly, get adequate sleep and eat right in order to
keep your energy high:

Exercise with a friend
Be Accountable for yourself

Place motivational notes around the house

4. Makes Commitments - You make commitments
to yourself and to others in order to arrange both
positive and negative consequences for your behav-
ior.

Make a commitment to yourself first
Identify positive outcome
Find balance

5. Manages Environment-You create a workspace
that helps to energize you and you surround yourself
with people who bring out your best

Get a professional organizer
Personalize space/make it homey with plants, color, pictures
Stay away from toxic people

6. Monitors Behavior-You keep records of your pro-
gress in order to bring yourself closer to your goals.

Keep a log, track what you're doing
Prioritize To do lists
Create a brag book with past performance appraisals, letters of praise, etc.

7. Manages Stress-You practice relaxation tech-
niques, reduce sources of stress in your environment
and plan ahead in order to stay calm and productive.

Yoga
Run barefoot or in five-finger toe shoes
Understand what'’s in our realm of control

8. Manages Rewards - You seek out people who
appreciate you and settings that reward you.

Seek out kinder friends, coworkers, etc.
Help develop incentive programs at work, in your TM club, etc.
Find work that you believe in

CAN-AM Link
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That Which Make It Happen

By: Josh Noyes, CC

It is a well known fact that behind every
form of performance there is some level
of subterfuge. There can be a more ac-
tive form of deception, such as profes-
sional wrestling's 'kayfabe' or the magi-
cian's code; but also the more passive
deception of the speaker, which involves
minor things like masking nervousness
and carrying on when the speech gets
derailed. | would suggest, however, that
to truly be able to put on any sort of per-
formance, there is a far more important
foundation that the rest must be built
upon: Belief. This should be the central
tenet of any speech, and we will discuss a
few ways now.

Believe in Your Audience: This is hard for
many speakers. Most new speakers ex-
pect the audience to be judgmental. One
great benefit of Toastmasters is that it
allows people to practice in front of a
supportive audience. However, even in
the wider world of speaking, your audi-
ence doesn’t want to see you fail. In fact,
it's in their best interests to see you suc-
ceed. Says David Berube, a regular
speaker at gatherings of Ruby developers:
“[The audience] has put in, at the very
least, time to come listen; possibly
money, research, and other effort. If you
fail, it's a waste for everyone.”

Believe in Your Words: “The difference
between the right word and the almost
right word ... is the difference between the
lightning bug and the lightning.” - Mark
Twain. Make your words count.

Believe in Your Premise: Don’'t expect
your audience to get misty-eyed over
meaningless platitudes. If you want your
audience in tears, write something that
would move you to tears. If you're not
willing to put emotion into your work,
don’t expect that you're going to get any
out of your listeners. If you want your
audience enraged, you should feel anger

while talking about it. If you want your
audience on their feet in triumph, then
give them something to cheer about.

Believe in Your World: If you're telling a
story or illustration, whether a true story
or one that is made up, make sure your
own mind believes it. You may not be
telling something ‘true’, but your audience
deserves more than intellectual dishon-
esty. Go over the story, until it feels like it
just happened, until you can see the col-
ors of the drapes in your mind’s eye. It
can be work, but your audience deserves
nothing less.

Believe in What You're Doing: Don’t go
about something half-heartedly. It will
only make you feel self conscious, and
you’ll wind up drawing more attention to
you than to what you were trying to do. If
you’re going to do something: DO IT! Play
it up. Go as over-the-top as you need to,
until your inner critic shuts up, and you
stop being afraid of looking stupid. The
only way to do something is with confi-
dence and a whole heart, because then
your audience will follow you with it, and
be swept up in the moment.

Believe in Your Success: You can do it.
You'll have times when looking at an out-
line, waiting for the introduction, or just
after one of your best lines drops flat,
when your inner gremlin will try to tell you
that you can't. Don't listen. You can do it.

lWhen Things Go
Wrong

Dos and don'ts for when the
" mike won't.

. When things beyond your control go
= wrong, the only thing you can control is
I your reaction to them.

1

= Just as the sailor at sea is at the mercy of =

* the elements, so is the speaker. The sail-

ors batten down the hatches in rough
weather; what does the speaker do
- when the microphone won’t work? Or

when the lights malfunction? Or when the

music in the next room is too loud?

. The following article from the Toastmas-
ter magazine, written by Bob Hope'’s
Emmy Award winning head writer Gene

= Perret, offers examples of intrepid speak-

* ers who rode out the sometimes stormy

I seas of the speaker’s podium. Among his

dos and don’ts:
Don’t: Blow your cool.
Do: Maintain your dignity.

. Don’t: Surrender to the situation.

= Do: Your best under any circumstances.
Don’t: Continually refer to the problem.
Do: Keep your sense of humor

: Read the Complete Article in PDF For-
Im_at

. For more helpful hints please checkout
the Toastmasters International website:
www.toastmasters.org
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\X Your are invited to attend the District 45 :
Spring Conference at the Common Man |

Inn & Spa in Plymouth, NH

April 29, 30 & May 1 |

Happy Birthday? |

What a great opportunity for a celebration or an open house. (hint hint) I
| Let’s have a birthday party!

i Ralph C. Smedley
(February 22, 1878 - September 11, 1965)

| Happy Birthday Mr. Smedley™ |
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District 45 Crossword Challenge

|]i’I

|
|
|
|
a

ACROSS

2 A module in the Leadership Excellence series. Do this to
“Empower”

3 Members may join, but they will achieve the most benefit
through active .

8 Alocal District leader eager to help clubs succeed (2 words)
11 Common abbreviation for the Toastmasters Leadership
Institute; where leaders receive training
13 Each club shares this common statement pertaining to the
club goal
16 The smallest state or province in our District (3 words)

19 Providing this mutually is key; along with providing a posi-
tive learning environment.

20 This functionary usually introduces a word of the day.
25 Toastmasters Founder

26 A member who assists members or new clubs

27 Each club is unique sand has it's own feel. Club success
requires looking closely at our own club’s .

28 A form of feedback presented to the speaker after each
presentation.

29 Toastmasters skills foster this (2 words)

30 We should all be having such an enjoyable time at Toast-
masters.

3l:|

DOWN

1 Skill building modules might be from the Successful Club Series,
Leadership Excellence series or from this one (2 words)

4 This year's District 45 Theme (3 words)

5 To achieve this award, you might complete a Speechcraft or Youth
Leadership Program

6 A membership contest that runs from Feb 1 thru March 31 (3
words)

7 This is important to a successful club and must be 20 strong in or-
der to qualify as a Distinguished Club

9 He represented us well on the 2010 World Championship Stage
10 A person who helps a new club to organize and charter
12 One of the two educational tracks offered in the Toastmasters' Pro-
gram
14 This Leadership Program can be completed before reaching your
ALS (2 words)
15 The location of the District 45 Spring Conference (2 words)
17 You might be interested in this Advanced Manual. A very specific
type of communication with others.
18 A member who assists clubs with fewer than 12 members reach
charter strength
21 Specialty clubs or manuals for members who have achieved their
Competent Communicator
22 This gentleman is the District 45 Lt. Governor of Education and
Training
23 She is our current Toastmasters International President
24 Members benefit from Toastmasters in different ways. We all strive
to achieve personal
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|Your Toastmasters’ challenge, if you choose to accept it, is as follows:

I 1. Complete the Toastmasters themed crossword puzzle above. Have fun and hopefully discover a little more about Toast-

, masters.

= 2. E-mail your completed crossword to Louise at d45Igm@gmail.com or to Dawn at dawn.knight1871@gmail.com. Contest
entries must be received no later than midnight on Feb 18th, 2011.

. Note: You can send us a scanned copy of the puzzle itself or simply an e-mail which includes the clue numbers and corre-

= sponding answers in list form (equally acceptable).

I 3. Expect an e-mail confirmation stating that your puzzle entry has been received.

= 4. Encourage your fellow Toastmasters to give it a try, and to enter our contest.

" 5. Look for the winners’ names to be announced in the next District 45 Newsletter.

= We will enter each e-mail address from any correct entries received into a draw. Two winners will be drawn at random. (Only
" one correct entry per Toastmasters’ member will be entered into the draw.)

I The 1st prize winner will receive a $30 coupon for the Toastmasters store (to use at Spring conference or online at Toastmas-
= ters International). The 2nd place winner will receive a $15 coupon for the same.

- 6. Still stumped? You'll find the correct answers in our next District 45 Newsletter too.
Have Fun and Good Luck!

Calllng a" Ma ritime ToaStmaSterS! Remember the "Coast to the Toast" bus to the Montpelier Spring Conference?

Remember the convenience of not having to drive; the fun of travelling with 35 fellow Maritime Toastmasters, and the gas money saved? If
you'd be interested in riding the "Coast to the Toast" bus to our spring conference in Plymouth, please contact Carl Duivenvoorden at

. info@changeyourcorner.com. With enough interested members, we can again charter a bus and have a rollicking good time on the drive

= down.

So - if you'd like to catch a ride to the fall conference, please contact Carl at info@changeyourcorner.com by February 27, 2011 to express
your interest. (No firm commitment required yet, just an expression of interest. We will work out costs and ask for deposits only once we
. have an idea of how many members are interested.)
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District 45

Dawn Knight, District 45
Public Relations Officer
dawn.knight@toastmasters45.com

Toastmasters International: Achieving
Greatness Together

We are on the Web

Www.toastmasters45.com

Horseshoe Pond Toastmasters
hosted a wonderful Holiday Party!
Doris Soucy was the Toastmaster
for the evening, and also the coor-
dinator of this wonderful event.
There was an appetizing potluck
dinner buffet, Yankee Swap with a
“twist’ of Table Topics, and many
laughs! Gifts ranged from luscious
chocolates, a LARGE can of tuna
(yes, Kerry got that), tasty Fat Bas-
tard wine (Donna was lucky to end
up with it), Sub Way gift card, a
fashionable wood New Hampshire
keepsake box, and even a Paula
Deen recipe journal!

There are six clubs in Area 12, and
there was representation from

every club! Attendees include: Joe

The mission of the district is to enhance the quality and performance
and extend the network of the member clubs of Toastmasters Interna-
tional within the boundaries of the district, thereby offering greater
numbers of people the opportunity to benefit from the Toastmasters
educational program by:
U Focusing on the critical success factors as specified by the
district educational and membership goals.

U Ensuring that each club effectively fulfills its responsibilities
to its individual members.

U Providing effective training and leadership-development op-
portunities for club and district officers.

The Ripp]e Effect

[t

Area 12 Holiday Party

(Horseshoe Pond), Sally Bird
(Horseshoe Pond), Kathie Trantham
(Horseshoe Pond), Christie Haffner
(Horseshoe Pond), Kerry Barnsley
(Ripple Effect & Capital),
Diane Avery (Karner
Blue), Donna Brown
(Capital), Jeff Reardon
(Horseshoe Pond), Rich-
ard Arcand (Karner Blue
& President), Richard
Patterson (Capital). Tak-
" ing the picture is Kathy
Anderson (Concord &
Capital).

Kasper (Horseshoe Pond & Area 12
Governor), Regina Welch (Granite
Place), Brian Lamprey (guest),
Cathy Frankel (Horseshoe Pond &

Submitted by: Kathy Anderson,
DTM—Division A Governor

President), Kerry Bird (guest), Doris
Soucy (Horseshoe Pond), David
Mills (Capital), Donna Hennessey
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